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This document sets out Fondazione Compagnia di San Paolo’s lines of work 
for 2026. The plans for the year herald the full im plementation of the Multi-
Year Planning Document 2025-2028 (MYPD 2025-2028), issued in February 
2025: the cornerstones of the strategy find express ion in a broad portfolio of 
actions and interventions for each Goal and Mission , including the Foundation’s 
commitment to developing and implementing several m ajor high-impact 
projects for the benefit of its catchment area. 

The form in which the contents of this document are  presented reflects 
Fondazione Compagnia di San Paolo’s new organisational model. For the 
institutional area (Culture Goal, People Goal and Planet Goal), the document 
describes the activities approved by the General Co uncil and its respective 
Committees, in line with the strategic guidance set  down in MYPD 2025-2028. 

Introduction.

The document also covers the actions to be taken by  the cross-cutting functions 
(four departments, namely Finance, Learning, Operat ions and Governance) that 
help provide a comprehensive picture of the Foundat ion’s internal activity. 

By consulting these pages, readers will therefore g ain a clearer understanding 
of the intentions and vision underlying the institu tional activity, see clear 
evidence of the future direction that Fondazione  Compagnia di San Paolo will 
take and the issues it will focus on in the coming months. They will also be able 
to identify possible opportunities for collaboratio n and growth.
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Culture.
Art, Heritage, Participation.  
Let’s imagine the future.
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Throughout 2026, Fondazione  Compagnia di San Paolo will remain committed to pr omoting 
and supporting culture in all its dimensions, and the active p articipation of citizens in the 
cultural, civic and democratic sphere. Fondazione Compagnia di San Paolo’s Multi-year 
Planning Document 2025-2028 recognises the vital ro le that each of these areas plays 
in fostering individual and collective well-being, developing the new generations and 
strengthening social cohesion. Viewed through this lens, culture represents a strategic 
resource for the conscious development of local are as and communities, by helping to 
reduce gaps and improve the quality of democratic l ife.

The strategic 
framework.

Culture
Goal

Over the course of 2026, action will be taken to de velop and support the projects selected 
under the thematic calls for proposals launched the  previous year, such as SparkZ, SWITCH, 
Starter and Cultura per Crescere (Culture for Growt h): Fondazione Compagnia di San Paolo 
will provide this support and monitoring according to an integrated approach, aimed not only 
at funding the initiatives concerned, but also at f ostering their growth, their ability to generate 
impact and the construction of collaborative networ ks between the various actors involved.

At the same time, the confirmed calls for proposals  and guidelines will be reviewed and 
updated, such as in the case of urgent restorations  and participatory festivals, with a view to 
aligning them more closely with Fondazione Compagnia di San Paolo’s new overall strategy, 
changes affecting the sector and the needs of local  communities. This process will be guided 
by an analysis of the results achieved, with a view  to maximising the effectiveness of the 
tools and extending access to the opportunities mad e available. Furthermore, road-testing 
will take place on a number of geographically speci fic, co-designed calls for proposals put 
forward directly by strategic partners, such as an edition of Space aimed at hinterland and 
mountainous areas, and an edition of SparkZ focusin g exclusively on certain provinces.

A central role will be assigned to developing the r esearch launched in 2025 on strategic issues 
covered by Multi-Year Planning Document 2025-2028, including cultural professions, the active 
participation of citizens, the shared management of  common goods, and social prescription as 
a vehicle for promoting well-being and inclusion. T hese areas will be investigated in depth and 
translated into new actions for implementation by t he various Missions, with a view to generating 
operational instruments and innovative cultural pol icies, in conjunction with local actors.

FCSP will also introduce new intervention tools des igned to showcase and harness the value 
of cultural heritage, promote the catchment area’s cultural offering with an emphasis on 
internationalisation, help cultural institutions en hance their use of data management, strengthen 
cultural and civic centres, support the cultural an d artistic professions, and promote the scheduled 
and preventive maintenance of cultural heritage ass ets. These tools will be characterised by 
increased openness, close consideration of the loca l context and a structured relationship with 
public policies, with a view to encouraging co-desi gn and achieving systemic impact. In parallel 
with this, FCSP will continue its efforts to boost the strategic and structural strength of cultural 
organisations, in their contribution to sustainable  development, and in the trajectories highlighted 
by the experience gained from the Next Generation Y ou call for proposals.  
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In parallel with the ongoing structural works, 2026  will see the completion of the Turin 
Cavallerizza Reale cultural project, which is set t o have a profound impact on the city’s 
cultural landscape and significant knock-on effects  at national level. In preparation for the 
operational launch of the cultural hub that the Cav allerizza Project and its partners intend 
to establish in the heart of the urban fabric, prog ress will be made on the vital task of 
formulating an effective and sustainable management  system. At the same time, the Culture 
Goal’s activities will need to be harmonised with t he prospects and potential offered by this 
new hub, so as to facilitate the development of sha red projects and a strategic vision capable 
of reaping maximum benefit from the role of the Cav allerizza as a generative open space 
for culture, innovation and participation.

Fondazione Compagnia di San Paolo will step up its interaction  with its co-governed 
bodies, not only by means of the established tool o f strategic shares of funding, but also by 
promoting a common sensitivity towards the cross-cu tting dimensions of the plan, such as 
the green transition, youth dynamism and reducing i nequalities.

As far as the catchment area’s cultural heritage is  concerned, Fondazione Compagnia di 
San Paolo will take steps to identify – in partners hip with the relevant institutions – high-
priority and high-impact structural interventions w ith the ability to generate long-lasting 
and transformational value for the cultural system.  The process of identifying these priorities 
will take account of these goods’ potential to crea te value for the community and local 
development.

The activities planned under the thematic protocols  and agreements launched or renewed 
in 2025 will move into the implementation phase. Th ese include initiatives relating to the 
Cinema and Audiovisual Fund, the recovery of confis cated assets, Turin European Capital 
of Culture 2033 and the City of Turin’s City Branding project – all of which will be further 
developed and integrated into the programme, as a m eans of helping to build a shared 
cultural vision.

Action will be taken to boost the international dim ension of the Culture Goal, partly by 
implementing specific projects but also by taking p art in thematic projects and networks 
involving artists, creatives and cultural operators , and collaborating with organisations 
such as ASEA, Philea and ECF. These connections wil l help promote intercultural 
dialogue, circulate skills and build strategic alli ances at European and global level.

The activities of Fondazione 1563 will be aligned w ith Fondazione Compagnia di San Paolo’s 
new strategic planning, so as to make the most of t he opportunities that arose in 2025 and help 
achieve the objectives set down in the Plan, by tak ing advantage of new opportunities, such 
as the spaces available in Palazzo D’Azeglio and a closer synergy with Fondazione Bersezio.
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Mobilisation & Partnership  (3)

Learning (2)

Advocacy (2)

Internationalisation (2)

World  (0)

Europe/International  (3)

Italy (6)

Building Capacity to Attract
Mission

References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Reducing inequalities 
for individuals and communities 

(1)

Systemic 
change 

(9)

High-impact
projects 
(0)

Local sustainable 
development  
(8)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

1

3

2

speed
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© Fabiana Amato

Components of Strategy Activities in 2026

To work alongside local policy-makers 
on kick-starting processes aimed 
at formulating and implementing 
strategies, platforms, programmes 
and interventions relating to cultural 
and touristic o�ering, in order o develop 
the attractiveness of networks, delivery 
chains and systems, by means of shared 
and recognised positioning drivers.

	�v Developing partnerships with local stakeholders, 
both public and private, to create and consolidate 
systems and supply chains (cinema, dance, 
photography, etc.) by means of actions aimed 
at enhancing the attraction of creative talents, 
internationalising cultural offering and optimising 
the positioning of local institutions.

To support local proposals 
for showcasing and harnessing 
the value of culture through multi-year 
development pathways aimed 
at fostering the opportunities 
that sustainable tourism can bring 
to the environment, places 
and communities.

	�v Publishing a multi-year call for proposals  
for partnerships aimed at harnessing the value  
of the cultural identities found in Piedmont, Liguria 
and Valle d’Aosta. By implementing the models 
spawned by the “In Luce” call for proposals from 
the last tenure, this will test and activate possible 
models of sustainable tourism, partly through 
capacity-building and empowerment initiatives.

	�v �7�H�V�W�L�Q�J���F�D�O�O�V���I�R�U���S�U�R�S�R�V�D�O�V���I�R�U���V�S�H�F�L�²�F���U�H�J�L�R�Q�V����
based on a range of tools, including regranting, 
that deploy local enhancement projects in close 
�F�R�Q�Q�H�F�W�L�R�Q���Z�L�W�K���W�K�H���L�G�H�Q�W�L�W�\�����S�R�W�H�Q�W�L�D�O���D�Q�G���V�S�H�F�L�²�F��
needs of the places concerned, and in partnership 
with local policy-makers.

To support high-quality local cultural 
o�erings by means of actions aimed 
at fostering cultural and organisational 
synergies with national and international 
experiences, and encouraging cultural 
uptake and consumption, especially 
among young people.
(continued)

	�v Multi-year intervention aimed at supporting  
the internationalisation of the offering of cultural 
institutions in Piedmont, Liguria and Valle 
d’Aosta, by establishing networks with foreign 
organisations, with a view to designing  
and deploying proposals that attract national  
and foreign audiences, and positioning Italian 
artists and local cultural institutions  
in international showcase events. 

(continued) 	�v Working with the Developing Skills Mission  
to implement a supply-chain intervention 
between independent parties and leading local 
cultural institutions, aimed at attracting Italian 
and international artists to Piedmont and Liguria 
with opportunities for research, professional 
development, and enhancement and promotion  
of their skills and creative pathway. 

	�v Developing actions, integrated into broader 
support programmes, aimed at encouraging and 
supporting cultural consumption by young adults, 
with a particular emphasis on the 19-34 age group.

To promote creative and artistic 
production, especially among young 
people, and innovative cultural 
processes aimed at raising awareness  
of the major challenges of the day.

	�v Implementing the Starter call for proposals  
by deploying and supporting the selected projects, 
and taking advocacy initiatives aimed at amplifying 
the role that creativity and culture can play  
in provoking thought and raising awareness  
of environmental challenges.

To help cultural organisations implement 
multi-year innovation and digital 
transition plans, with a speci�c focus 
on developing data culture in the 
management, use and showcasing  
of heritage, and fostering dialogue  
with the innovation ecosystem.

	�v Implementing the SWITCH call for proposals,  
by deploying and supporting the selected projects, 
and acting on the monitoring and evaluation plan 
aimed at establishing and verifying a template 
for a multi-year Digital Innovation Plan model  
for cultural institutions.

	�v Conceiving, designing and implementing data 
management interventions that use capacity-
building and testing (including AI-based testing)  
to enhance cultural institutions’ skills, tools and use 
�R�I���G�D�W�D���W�R���E�R�R�V�W���W�K�H�L�U���H�I�²�F�L�H�Q�F�\���D�Q�G���H�I�I�H�F�W�L�Y�H�Q�H�V�V����

Components of Strategy Activities in 2026

Building Capacity to Attract
Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (5)

Learning (2)

Advocacy (1)

Internationalisation (1)

World  (2)

Europe/International  (3)

Italy (4)

Reducing inequalities 
for individuals and communities 

(3)

Systemic 
change 

(9)

High-impact 
projects  
(0)

Local sustainable 
development  
(6)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

2

1

3

Developing Skills
Mission
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Components of Strategy Activities in 2026

To encourage the�widespread and early 
penetration�of active cultural experience 
into�formal and informal educational 
contexts  and�educational communities, 
to enable it to make a major contribution 
to�personal growth, education�
and reducing inequalities.

	�v Integrating projects, mechanisms and support  
tools relating to the role of cultural experience  
in educational challenges, particularly in Turin  
and within the frameworks of Città dell’Educazione  
and Education Strategy (such as La Bella Stagione, 
Ibridi and Famiglie ZeroSei), in conjunction 
with the People Goal’s Educating for Collective 
Development Mission, Consorzio Xké? ZeroTredici 
and the Group’s other education-focused bodies.

	�v Alongside Fondazione per la Scuola, presenting  
the results of the Consonanze action/research 
initiative on music education and using it as a basis 
for formulating possible lines of intervention  
on cultural experience in educational settings  
that leverage its learnings.

	�v Concluding the activities carried out under  
the two-year Cultura per Crescere call for 
proposals and the parallel capacity-building 
process, aimed at enhancing the role of libraries 
as infrastructures of neighbourly interaction, 
disseminating skills and consolidating local 
communities of practice around the challenge  
of early-years cultural welfare.

To provide professionals working  
in and for culture – with a particular 
focus on women and young people 
– with�training and professional 
quali�cation opportunities�and�career 
pathways�designed to enable them  
to promote and deliver�growth 
in the cultural sector�and its�role  
in the sustainable development  
of the catchment area. (continued)

	�v Launching new support tools designed to promote 
the right conditions – in terms of settings, services, 
skills and employment-related organisational 
models – to enable cultural professionals to embark 
on and consolidate their careers, based  
�R�Q���W�K�H���U�H�V�X�O�W�V���R�I���D���U�H�V�H�D�U�F�K���L�Q�L�W�L�D�W�L�Y�H���L�Q���W�K�L�V���²�H�O�G��
scheduled to reach completion in early 2026.

(continued) 	�v Supporting the test phase and initial actions  
of the training organisation network spawned 
by the Guidelines for the Training of Cultural 
Professionals 2022-2025.

	�v Implementing supply-chain interventions,  
both separately and in conjunction with  
the Building Capacity to Attract Mission, between 
independent parties and leading local cultural 
institutions, aimed at attracting Italian  
and international artists to Piedmont and Liguria 
with opportunities for research, professional 
development, and enhancement and promotion  
of their skills and creative pathway.

To promote the evolution of cultural 
bodies according to principles  
of social responsibility and sustainable 
development, in line with the Green 
Transition, with priority to ecosystem-
building.

	�v Consolidating the strategic collaboration  
with Hangar Piemonte, by supporting its role  
as an agency for cultural change in the catchment 
area, geared towards sustainable development, 
and sharing the experimental pathway,  
which has also been embraced by the Region, 
under which cultural networks will draw 
up culture-focused local sustainability reports  
(the experiment will start with the municipalities  
of Cuneo and Venaria).

	�v Follow-up to the “TERE - Transizione Ecologica  
del Terzo Settore” (ecological transition  
of the third sector) programme, in collaboration 
with the Planet Goal’s Protecting the Environment 
Mission, aimed at providing Fondazione Santagata 
with support and guidance on planning and 
adopting of decarbonisation measures for a group 
of organisations, which will then serve as a model.

	�v Evaluating and establishing a preliminary strategy 
for the Goal aimed at developing skills 
in high-priority cross-cutting domains.

Components of Strategy Activities in 2026

Developing Skills
Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (6)

Learning (0)

Advocacy (3)

Internationalisation (0)

World  (0)

Europe/International  (0)

Italy (9)

Reducing inequalities 
for individuals and communities 

(1)

Systemic 
change 

(7)

High-impact 
projects  
(2)

Local sustainable 
development  
(8)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

2

1

3

Preserving Beauty
Mission
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Components of Strategy Activities in 2026

To experiment with forms  
of public/private partnerships  
to encourage opportunities for joint 
investments and to innovate in the �eld  
of conservation and management  
of the most important cultural  
heritage assets.

	�v Supporting architectural heritage refurbishment 
projects in collaboration with the Ministry  
of Culture, aimed at joint resource planning  
and road-testing innovative forms of partnership.

	�v Supporting conservation projects on historically 
�V�L�J�Q�L�²�F�D�Q�W���F�X�O�W�X�U�D�O���K�H�U�L�W�D�J�H���D�V�V�H�W�V�����Z�L�W�K�L�Q�� 
the framework of agreements with the 
Municipalities of Turin and Genoa, the Region  
of Piedmont and other institutions responsible  
for heritage management and conservation,  
aimed at generating value for the catchment area.

To promote�a culture of conservation  
of cultural heritage�based on knowledge, 
prevention and research aimed  
at developing systemic change� 
in the way heritage is protected.

	�v Launching the “Prima” project, spawned  
�E�\���U�H�³�H�F�W�L�R�Q���R�Q���W�K�H���²�U�V�W���W�Z�R���H�G�L�W�L�R�Q�V���R�I���W�K�H���F�D�O�O��
for proposals on the preventive conservation and 
scheduled maintenance of cultural heritage assets: 
the project will support conservation initiatives  
in ever closer collaboration with the Ministry  
of Culture, the bodies responsible for protecting 
religious cultural heritage and the bodies  
�W�K�D�W���F�R�Q�G�X�F�W���U�H�V�H�D�U�F�K���L�Q���W�K�L�V���²�H�O�G�����S�U�L�P�D�U�L�O�\�� 
the Polytechnic University of Turin.

In its role as a founder member 
of the most important cultural 
institutions in North-West Italy,  
to promote the upgrading of cultural 
assets into premium attributes  
of the catchment area, capable 
of generating development,  
attracting skills and fostering  
a fair and dynamic society.

	�v As a founder member, Fondazione Compagnia  
di San Paolo will continue to concentrate  
�R�Q���W�K�H���W�D�V�N���R�I���O�L�D�L�V�L�Q�J���Z�L�W�K���D�Q�G���S�U�R�Y�L�G�L�Q�J���²�Q�D�Q�F�L�D�O��
and organisational support for the catchment 
area’s leading cultural institutions,  
with a particular focus on activities aimed  
at boosting the sustainability, independence  
and growth of the organisations concerned.

To contribute to the development  
of critical thinking about the landscape, 
by supporting experimental projects 
that provide good conservation  
and energy transition practices  
and e�ective evaluation models.

	�v Completing the test-phase for the implementation 
of the landscape plan in Piedmont.

	�v In partnership with local institutions  
and other Missions under the Culture Goal, 
�V�X�S�S�R�U�W�L�Q�J���F�X�O�W�X�U�D�O���S�U�R�M�H�F�W�V���E�D�V�H�G���R�Q���W�K�H���E�H�Q�H�²�W�V��
offered by the landscape and the practical 
implementation of activities in line with the latest 
planning standards.

To develop system-oriented projects  
in the technological, managerial  
and organisational �elds for archives  
and libraries, to be made available  
to all the players in the catchment area.

	�v In collaboration with Fondazione 1563, one  
of Fondazione Compagnia di San Paolo’s auxiliary 
bodies, promoting the adoption and development 
of replicable models for the effective management 
of digitised documentary assets, especially 
following the large-scale digitisation campaigns 
undertaken with PNRR (national recovery  
and resilience plan) resources.

	�v Through Fondazione 1563, continuing the project 
on the research library system in the historic centre 
�R�I���7�X�U�L�Q�����Z�L�W�K���W�K�H���O�D�X�Q�F�K���R�I���W�K�H���D�F�W�L�Y�L�W�L�H�V���V�S�H�F�L�²�H�G��
in the strategic plan currently being drawn up.

	�v Through Fondazione 1563, implementing 
operational projects designed to support  
the strategic activity of the Culture Goal,  
with particular reference to research on heritage 
conservation, archives and library science.

Components of Strategy Activities in 2026

Preserving Beauty
Mission



 Culture Goal26 27Annual Planning Document 2026

Fondazione 1563  
per l’Arte e la Cultura.

AUXILIARY BODY

Preserving Beauty Mission

The new governance board will take office at Fondaz ione 1563 in 2026 and will launch a new 
multi-year planning cycle. The Foundation’s core ac tivities, as set down in its constitutional 
goals, will therefore continue with renewed vigour.  Collaboration with Fondazione  Compagnia 
di San Paolo’s Culture Goal will remain strategic, so as to align the aims of the initiatives to be 
undertaken, while also taking advantage of the new opportunities for collaboration through 
Fondazione Bersezio and using the spaces available in Palazzo d’Azeglio. 

Work will focus primarily on managing and enhancing  Fondazione Compagnia di San Paolo’s 
historical archive, with a particular emphasis on c ontinuing the activity in partnership with 
Intesa Sanpaolo. With regard to the history of Fond azione Compagnia di San Paolo, work 
will continue on developing content for Brand Herit age projects and on the Cavallerizza 
Reale complex.

On the recommendation of Fondazione Compagnia di Sa n Paolo, work will also continue on 
archives and libraries, by means of coordination of  two subject-specific round-tables set up with 
local actors and aimed at concentrating and optimis ing the efforts to address systemic problems.
 

The Foundation will continue the process of obtaini ng accreditation as a humanities research 
body, on the basis of Turin Humanities Programme (T HP), which will continue to adhere to 
the roadmap, in the wake of the particularly satisf actory results achieved thus far. The THP 
is a historical research programme with an internat ional perspective. 

There will be a specific focus on a new strand of r esearch into the history of philanthropy 
and philanthropic institutions. Drawing upon archiv e sources and their preservation, the aim 
is to put in place a project that is wide-ranging e nough to involve other institutions at both 
national and international level.
�
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (4)

Learning (4)

Advocacy (2)

Internationalisation (0)

World  (0)

Europe/International  (8)

Italy (2)

Reducing inequalities 
for individuals and communities 

(4)

Systemic 
change 

(10)

High-impact 
projects  
(0)

Local sustainable 
development  
(6)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

2

1

3

© Luigi De Palma

Encouraging Active Participation
Mission
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© Luigi De Palma

Components of Strategy Activities in 2026

To study and disseminate knowledge 
on the characteristics of participation: 
analysing and disseminating data 
on participation, exclusion and 
disengagement; providing skills  
and actions on participatory 
design (citizen engagement, 
shared administration, co-design/
planning, public-private partnerships, 
collaboration agreements).

	�v Throughout 2026, developing and analysing 
the research launched in 2025, by integrating 
surveys and mapping with additional data to gain 
a deeper understanding of the characteristics 
of participation, with a particular emphasis on 
exclusion and disengagement, partly in preparation 
for future actions.

	�v Experimentally launching a skills centre, for the use  
of the catchment area, for the conception, 
implementation and evaluation of participatory 
design. The centre’s role will be to foster 
the development of the right collaborative 
processes between policy-makers, third-sector 
actors and active citizens. 

To expand cultural demand 
and participation and diversify its social 
base by promoting greater access 
to cultural experiences and encouraging 
community welfare characterised 
by the interaction between culture, 
health and well-being, with speci�c 
attention to people over 65.

	�v Continuing the work on increasing cultural demand 
and participation, by encouraging better access  
to cultural experiences, including by continuing  
the “Cultura dietro l’angolo” (culture round  
the corner) project developed with the City  
�R�I���7�X�U�L�Q�����7�K�H���V�S�H�F�L�²�F���I�R�F�X�V���R�Q���S�H�R�S�O�H���R�Y�H�U��������
will play a leading role in the community welfare 
programme built around the interaction  
between culture, health and well-being.

	�v �3�U�R�Y�L�G�L�Q�J���V�S�H�F�L�²�F���V�X�S�S�R�U�W���I�R�U���S�D�U�W�L�F�L�S�D�W�R�U�\��
experiences outside the home: the Guidelines  
for Participatory Festivals will remain in place  
and public space will be given a central role 
in new initiatives. 

To encourage active participation as 
one of the key elements of democracy: 
expanding political literacy, encouraging 
more people to want to keep informed 
and to know how to do so, expanding 
scienti�c citizenship and active 
citizenship more generally. (continued)

	�v Encouraging active participation as one of the key 
elements of democracy, by continuing to promote 
political literacy initiatives, designed in particular 
for young people, with a call for proposals aimed  
at municipalities.

(continued) 	�v Launching partnerships selected on the basis  
of a 2025 public call for proposals on boosting 
interest in wanting to keep informed and knowing 
�K�R�Z���W�R���G�R���V�R�����D�Q�G���E�R�R�V�W�L�Q�J���V�F�L�H�Q�W�L�²�F���F�L�W�L�]�H�Q�V�K�L�S����
By means of that co-design with the Foundation, 
�W�K�H�V�H���S�D�U�W�Q�H�U�V�K�L�S�V���Z�L�O�O���²�Q�D�O�L�V�H���Q�H�Z���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V��

To boost participation throughout  
the catchment area: strengthening  
the infrastructure and sustainability  
of cultural and congregation centres, 
in line with the principle of geographical 
rebalancing (not only urban areas/
mountain areas, city centres/suburbs 
but also taking into account municipal 
fragility) for local regeneration, including 
with targeted uses of public space. 
To support primarily free cultural 
experiences outside the home  
and outside the con�nes  
of conventional cultural venues.

	�v Consolidating collaboration with the Region  
�R�I���3�L�H�G�P�R�Q�W���R�Q���F�R�Q�²�V�F�D�W�H�G���D�V�V�H�W�V�����Z�L�W�K�L�Q�� 
he framework of the regional call for proposals 
designed to encourage knowledge, recovery  
and the reuse thereof, as common goods  
for stimulating participation, inclusion  
and development.

	�v Continuing the major efforts on enhancing  
the infrastructure and sustainability of cultural  
and congregation centres (Space 24 and Case  
del Quartiere in Turin and Genoa), in line  
with the principle of geographical rebalancing, 
using two new tools: one dedicated to hinterland 
and mountain areas and one to centres due  
to open in the near future.

To equip under-35s to feel like a driving 
force in society and its development, 
including via inter-generational  
dialogue: encouraging their social  
and civic commitment, their dynamism 
in democratic life, facilitating  
their participation in governance 
in third-sector and public bodies  
and strengthening youth organisations.

	�v Stepping up interventions to encourage social  
and civic engagement among people under 35.  
As the projects selected through SparkZ get under 
way, a new call for proposals will be launched  
for the provinces from which fewer applications 
were received. 

	�v Pursuing further actions on youth participation:  
a cultural participation programme undertaken 
with EDISU, an initiative to disseminate civil service 
in sport with TESC and the continuation  
of the APICE programme aimed at encouraging 
youth entrepreneurship in hinterland  
and mountainous areas.

Components of Strategy Activities in 2026

Encouraging Active Participation
Mission
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For the People Goal, 2026 will see the operational launch of initiatives that were prepared 
over the course of 2025 or that constitute the prog ression of previous trials that have 
proved effective in terms of the significance of th e issue they address, the approaches 
they have adopted and the results they have achieve d. These initiatives will address major, 
urgent issues in the current social and educational  context, such as: combating gender-
based violence, combating food poverty, promoting t he development of local food systems, 
sustainable housing for population groups who are vulnerable or at risk of disadvantage, 
urban regeneration, helping elderly people remain h ealthy in old age and continue to play 

an active role, inclusion of people from migrant ba ckgrounds, supporting dynamism among 
migrants, establishing safe migration channels, pro moting better conditions for people 
serving or nearing release from custodial sentences , especially young people and women. 

The common thread running through these initiatives , many of which will be implemented 
not only in cities but also in hinterland areas of the regions served by Fondazione  Compagnia 
di San Paolo, will be the approach taken and shared  with the participating communities. 
This is based on identifying the diverse underlying  causes of the issues addressed and 
formulating long-term systemic solutions designed t o forge strong alliances between public 
institutions and the various organisations working in the areas where the interventions are 
carried out. All of the above will be done with a s pecial focus on maximising the role that 
businesses will be able to play in the processes th us supported, and taking account of their 
size and consequent potential for interaction with FCSP. 

Further steps will be taken to leverage tools and p ractices that have recently proved highly 
effective at broadening and strengthening Fondazione Compagnia di San Paolo’s social 
and educational programmes. These will include cons olidating and fine-tuning financial 
instruments designed to support social and educatio nal actions (instruments for lease 
facilitation, asset building and guarantee funds fo r housing and for advancing resources to 
bodies working with Fondazione Compagnia di San Paolo). They will also include dev eloping 
digital tools for use in major initiatives, for mat ching-making between supply and demand, 
facilitating access to and use of services, and col lecting, analysing and managing data, 
with the possibility of producing accurate snapshots of conditions, needs, prospects and 
projections of specific age-groups of the populatio n. 

Actions in the social and educational arena in 2026  will be accompanied by an increase in 
communication activities, in order to respond to in formation needs, tell people about the 
good results and successes achieved and contribute to the cultural recognition of welfare as 
a strategic asset in the formulation of policies fo r boosting local development and capacity 
to attract. This will be done by continuing to use the right kind of messaging to reach 
the beneficiaries of FCSP-promoted interventions an d the target audiences of the related 

The strategic 
framework.

People
Goal
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communication initiatives. We will also continue to  step up the role that our Foundation 
increasingly plays in facilitating processes of cul tural debate and forums of exchange, both 
for sector professionals and the general public. 

Efforts to help young people will continue: many of  the major initiatives launched or 
further developed by the People Goal in 2026 will b e aimed at young people, with 
particular reference to access to housing and employment, m ental health, dynamism and 
empowerment, and the important role they can play a s “peers” to children and adolescents. 
There will also be a specific focus on the most vul nerable population-groups, such as people 
with difficulty in making choices about their educa tional and employment pathways, people 
with criminal convictions, young people from migran t backgrounds, unaccompanied minors 
arriving in Italy, young people with disabilities a nd young people with care burdens. These 
interventions, like the many others undertaken by a ll of Fondazione  Compagnia di San 
Paolo’s Goals, will be carefully integrated into a coherent system, leading to the formulation 
of an overall strategy of pulling together the many  strands of FCSP’s commitment to young 
people. Consideration will also be given to the pos sibility of developing new activities, 
projects and pathways to complement FCSP’s investme nt in this specific age-group, while 
sharing and aligning it, where possible, with the p lans of other local institutions in order to 
maximise its impact. 

In close connection with these interventions and ot her systematic efforts aimed at 
young people, FCSP will continue to support the Cit tà dell’Educazione initiative that has 
been implemented in four cities (Turin, Genoa, Savo na and Vercelli) in previous years, in 
collaboration with Fondazione per la Scuola, local and regional administrations, the Ministry 
of Education and numerous public, private and phila nthropic stakeholders. The initiative set 
itself the ambitious challenge of demonstrating the  lasting and sustainable value that accrues 

when cities give high priority to investing in effe ctive educational processes, involving early 
intervention, early-years care and education, reduc ing school drop-out rates, promoting 
the social and emotional skills and dynamism of chi ldren, teenagers and young people, 
enhancing the skills of teachers and other adults w ithin the education system, and building 
inclusive, competent and cohesive educational eco-s ystems. 

In 2026, FCSP will continue to support actions aime d at developing and promoting 
educational and social services and programmes at t imes of the year – especially the summer 
– when the usual services are absent or insufficien t. These gaps have negative effects on 
the well-being and education of disadvantaged group s, such as homeless people, seniors, 
people serving custodial sentences and children, es pecially those with disabilities or from 
disadvantaged families. 

The systemic change initiatives promoted by Fondazione Compagnia di San Paolo are 
increasingly highlighting the need for new professi ons with up-to-date, hybrid, cross-sectoral 
skills and an openness to continuous learning in or der to respond to the multi-causal, cross-
sectoral and inter-institutional nature of issues a nd policies. To this end, new professional 
roles in education and social care will continue to  be supported and enhanced, including 
through collaboration with other institutions.

Lastly, as from 2026, new forms of support will be launched for third-sector organisations 
with experience, a local presence and relevant expe rtise in social and educational issues. 
The aim is to consolidate these organisations’ stra tegic collaboration with  Fondazione 
Compagnia di San Paolo and foster a more continuous , fluid and trust-based relationship, 
the ability to identify initial or clearer signs of  emerging issues, and the possibility of long-
term responses to build more inclusive, cohesive, a nd supportive communities.
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (3)

Learning (1)

Advocacy (3)

Internationalisation (1)

World  (7)

Europe/International  (1)

Italy (0)

Reducing inequalities 
for individuals and communities 

(4)

Systemic 
change 

(7)

High-impact 
projects  
(0)

Local sustainable 
development  
(4)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

1

Reinventing Dwelling Systems  
and Regenerating Neighbourhoods
Mission
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Components of Strategy Activities in 2026

To support the development of new 
models and initiatives of housing-related 
inclusion and well-being and a�ordable 
housing aimed in particular at people 
in vulnerable conditions (e.g. young 
people, seniors, homeless people, people 
from migrant backgrounds), in terms  
of the supply, tools, types, methods  
of use and forms of ownership  
of dwelling spaces.

 �v Launching the projects selected under  
the CAP 18-35 Call for Action aimed at promoting 
innovative and experimental local processes,  
on a medium-to-long-term strategic basis,  
in response to the emerging housing needs  
of the 18 to 35 age-group (in collaboration  
with the Working Together for Inclusion  
and the Rediscovering Community Missions).  
Also in relation to housing for young people, 
initiatives will be formulated for the City of Turin 
aimed at integrating existing services into a system 
and launching new services where needed.

 �v �6�X�S�S�R�U�W�L�Q�J���D�Q�G���P�R�Q�L�W�R�U�L�Q�J���W�K�H���O�D�X�Q�F�K���R�I���W�K�H���²�U�V�W��
Community Land Trust in Italy, to road-test  
an economically sustainable and socially inclusive 
model of affordable housing for young families 
with low incomes.

 �v Supporting the development and monitoring  
of senior housing initiatives (Villa Mater  
and the Debouché social condominium)  
aimed at promoting active longevity and 
combating loneliness among elderly people.

 �v �(�[�S�O�R�U�L�Q�J���D�Q�G���S�U�R�P�R�W�L�Q�J���²�Q�D�Q�F�L�D�O���L�Q�V�W�U�X�P�H�Q�W�V�� 
and support measures focusing on affordable 
housing for people in vulnerable housing situations, 
in collaboration with local stakeholders.

 �v Launching explorations and forging relationships 
for potential connections with European housing 
programmes being drawn up.

To promote urban regeneration 
initiatives that integrate the fundamental 
dimensions of an inclusive, welcoming 
and e�cient city.

 �v Launching a call for proposals for developing 
integrated urban regeneration initiatives aimed  
at improving overall quality of life in urban  
and peri-urban environments, with particular 
reference to complementary and synergistic 
actions intended to achieve full completion  
of urban regeneration projects already supported 
by local, national and European funds.

Studies and experimental actions that 
develop tools, practices and processes 
for planning and transforming local 
areas, while also combining local 
development and social cohesion, 
including through innovative 
technologies.

 �v Continuing to support the consolidation  
of the Piedmont Commercial Clusters as local 
systems for regenerating the urban fabric in such 
a way as to foster neighbourly support, innovation, 
social cohesion and local development,  
with a possible experimental focus  
�R�Q���F�H�U�W�D�L�Q���V�L�J�Q�L�²�F�D�Q�W���V�S�H�F�L�²�F���F�D�V�H�V�� 
and with a systemic approach.

 �v Activities involving the analysis and testing  
of applied technological tools designed to support 
complex processes of urban-space management 
aimed at creating liveable, inclusive  
and sustainable spaces.

Components of Strategy Activities in 2026

Reinventing Dwelling Systems  
and Regenerating Neighbourhoods
Mission
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References to MYPD cornerstones

The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (4)

Learning (3)

Advocacy (0)

Internationalisation (0)

World  (6)

Europe/International  (0)

Italy (1)

Reducing inequalities 
for individuals and communities 

(4)

Systemic 
change 

(3)

High-impact 
projects  
(3)

Local sustainable 
development  
(3)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

1

3

Promoting Decent Work
Mission
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Components of Strategy Activities in 2026

To support initiatives aimed at equipping 
the new generations with the necessary 
skills to plan their life pathways and 
respond to the changes and transitions 
that will a�ect the labour market,  
by enhancing and supporting their 
talents, promoting a positive work 
culture and awareness of rights,  
with particular reference to occupational 
health and safety, and taking account  
of the uncertainty, anxiety and fear  
of failure that often characterise their 
vision of the future.

 �v Launching the operational phase of Città 
�G�H�O�O�¬�(�G�X�F�D�]�L�R�Q�H�����������L�Q���7�X�U�L�Q���I�R�U���W�K�H���E�H�Q�H�²�W�� 
of young people aged 16-29 in the City of Turin, 
and consolidating the local networks promoted 
by means of the UNLOCK call for proposals. 
Completing the research on the meaning of work 
�I�R�U���\�R�X�Q�J���S�H�R�S�O�H���D�Q�G���G�L�V�V�H�P�L�Q�D�W�L�Q�J���L�W�V���²�Q�G�L�Q�J�V��
across the catchment area. Designing  
and developing innovative solutions to support 
young people with career decision-making  
and actively seeking work. Launching awareness-
raising actions on rights and occupational 
health and safety within the framework of other 
Fondazione Compagnia di San Paolo initiatives.

 �v Completing the 2nd edition of Articolo+1 Genoa, 
aimed at increasing employment and reducing  
the number of young people (aged 15-29)  
not in education, employment or training (NEET)  
in the Metropolitan City of Genoa. Launching  
the re-planning phase of a new intervention 
under the framework protocol in place  
with the Municipality of Genoa.  

To experiment with integrated 
interventions to help people achieve 
the greatest possible independence, 
including people with disabilities, people 
from migrant backgrounds and people 
in the criminal justice system, to address 
in a personalised and innovative way the 
di�erent forms of poverty and hardship 
(low-paid work, unemployment, low 
level of education and training, housing 
insecurity, weakness of personal and 
social networks, health and well-being). 
(continued)

 �v Continuing the Training for Professional Mobility 
programme for adults facing disadvantage  
in the labour market in the Metropolitan City  
of Turin, and conducting a feasibility analysis  
for a new initiative to tackle in-work poverty. 

 �v Continuing the special Maestranze project  
in the Marassi prison in Genoa, aimed at increasing 
training and employment opportunities within  
the facility and strengthening strategic 
partnerships to create job opportunities outside  
of prison. Fully ramping up the production and sale 
of goods from the carpentry workshop re-opened 
as part of the project. 

(continued)  �v Consolidating the intervention model introduced 
by the L.E.I (Lavoro, Emancipazione, Inclusione) 
project aimed at women serving custodial 
sentences at the Lo Russo Cutugno Institute  
in Turin, with a view to enhancing the training  
and employability opportunities made available 
both inside and outside the prison, and integrating 
them into a system.

To promote strategic alliances between 
public, private social and for-pro�t 
actors to help identify and build 
innovative and systemic responses  
that boost equal participation 
in the labour market, especially  
of women. This commitment includes 
promoting a di�erent narrative around 
gender stereotypes, and pursuing 
experimentation in work-life balance 
solutions, �exibility of new forms  
of welfare and work organisation.

 �v Completing the “Equilibri” initiative that promoted 
opportunities for decent work for women with care 
burdens in three areas of Piedmont between 2023 
and 2025, while at the same time facilitating access 
to quality educational services for their children, 
and instruments designed to help reconcile work 
and family commitments. Drawing up an initial 
approach to the possible future development  
of the intervention. Continuing to liaise  
with employers’ representative bodies  
and the institutions/public administrations  
involved in employment issues. 

 �v In collaboration with the Planet Goal, supporting 
the Digital Republic Fund to facilitate access  
to digital and STEM training pathways for young 
people and adults (especially women). Continuing 
to provide third-sector bodies with guidance  
on submitting projects in response to calls  
for proposals promoted by the Fund, and testing  
�D���V�S�H�F�L�²�F���V�X�S�S�R�U�W���L�Q�V�W�U�X�P�H�Q�W�����G�H�V�L�J�Q�H�G�� 
by the Foundation, for projects relating to its 
catchment area and selected by the Fund but not 
supported due to resource constraints; starting 
work on designing measures to support 
the digital skills required by communities  
within FCSP’s catchment area.

Components of Strategy Activities in 2026

Promoting Decent Work
Mission
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References to MYPD cornerstones

The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (2)

Learning (5)

Advocacy (2)

Internationalisation (0)

World  (9)

Europe/International  (0)

Italy (0)
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of inequalities 

for individuals and communities (5)

Systemic 
change 

(8)

High-impact 
projects  
(1)

Local sustainable 
development  
(4)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

1

Educating for Collective 
Development
Mission
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Components of Strategy Activities in 2026

To support projects aimed at the well-
being of minors and contribute  
to the strengthening of their cognitive, 
cultural, digital, social and emotional 
skills, so that everyone can freely ful�l 
their potential and aspirations,  
while actively participating, with respect, 
awareness and critical spirit,  
in the transition towards a more 
sustainable and equitable future,  
and becoming responsible adults  
and citizens.

 �v Continuing and consolidating the interventions 
carried out under the Città dell’Educazione 
initiative in Turin and Savona (0-6 and 6-19 age 
groups) and in Genoa and Vercelli (6-19 age 
group), co-designed and co-implemented  
with local institutions and stakeholders to generate 
impacts on minors, systemic change subject  
to rigorous monitoring and evaluation,  
and advocacy actions based on solid evidence.

 �v Implementation of an initiative on high cognitive 
potential and giftedness, through a network 
of schools that keep a close focus on bespoke 
learning pathways, training for teachers and 
parents, experimentation with screening tools  
and enhancement of the educational community. 

 �v Consolidating the provision of summer activities 
(6-10 age group) and extending it to different 
age groups (3-5 and 11-14), with a wider range  
of opportunities that also take account of special 
educational needs.

 �v Continuing and consolidating interventions aimed 
at developing young people’s critical thinking skills, 
from a European and global perspective, including 
in collaboration with the Culture Goal’s Working 
Together for Inclusion Mission and Encouraging 
Active Participation Mission, and strengthening  
the network of players involved.

To adopt innovative approaches  
to support the empowerment, 
continuous updating and participation 
of the adults involved in educational 
communities (families, teachers, 
educators, social, cultural, sports  
and health workers, new entities, 
etc.), who have care and education 
responsibilities.

 �v Conducting a feasibility study on initial actions 
aimed at enhancing the skills of early-years 
education professionals, with initiatives to raise 
cultural awareness of their social role, provide 
guidance and training and establish strategic 
alliances between the main stakeholders, also  
for the purposes of local and national advocacy.

To reduce inequalities and child 
educational poverty, thanks to 
competent educational ecosystems, 
capable of operating according  
to a collaborative, multidimensional, 
multi-stakeholder, cross-sectoral  
and personalised approach, based on 
conscious use of data and technologies, 
geared towards the educational quality 
of opportunities (formal, non-formal  
and informal) and the innovation  
of methods, processes and contexts  
in an inclusive manner, including through 
the skills of the Fondazione Compagnia 
di San Paolo Group.

 �v Continuing to support communities of practice 
engaged in combating educational inequalities, 
along with actions designed to complement  
the Fund to Combat Juvenile Educational Poverty, 
�Z�L�W�K���D���S�D�U�W�L�F�X�O�D�U���I�R�F�X�V���R�Q���D�U�H�D�V���W�K�D�W���K�D�Y�H���E�H�Q�H�²�W�H�G��
less from the fund. 

 �v Evolving the Equilibri initiative, with a stronger 
emphasis on developing interventions  
that safeguard children’s and teenagers’ rights  
to learning, leisure and opportunities.

 �v Completing the experimental Passaggi project 
carried out by the inter-professional, inter-
institutional working group on disability,  
�Z�K�L�O�H���G�H�²�Q�L�Q�J�����G�H�Y�H�O�R�S�L�Q�J���D�Q�G���F�R�Q�V�R�O�L�G�D�W�L�Q�J�� 
the working group itself, including in collaboration 
with the Promoting Decent Work Mission  
and the Rediscovering Community Mission,  
as well as exploring its potential integration into 
regional planning on disability-related issues. 

To promote the culture of children’s  
and adolescents’ rights, through 
awareness-raising, capitalisation  
of policy practices, as well as advocacy 
actions, including in relation 
to the educational professions.

 �v Continuing and completing the projects carried 
out under the Fondazione Compagnia di San Paolo 
Group’s education strategy and implementing 
a Child Safeguarding Policy within Fondazione 
Compagnia di San Paolo and its auxiliary and 
co-governed bodies, together with activities 
aimed at raising awareness and disseminating 
Child Safeguarding Policy practices at other FCSP 
stakeholders and partner bodies.  

Components of Strategy Activities in 2026

Educating for Collective 
Development
Mission
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The collaboration with Fondazione per la Scuola wil l be very important in 2026, due to 
the work carried out under the FCSP Group’s coordin ated education strategy and the 
many actions undertaken together in the Città dell’ Educazione initiative in Turin, Genoa, 
Savona and Vercelli for children and young people i n the 6-19 age group. The themes on 
which joint efforts will continue include innovatio n in teaching and school organisation, the 
potential of data to enable timely, tailored interv entions for everyone, career guidance and 
the development of basic and socio-emotional skills . 

FCSP will continue to work alongside Consorzio Xké?  ZeroTredici, drawing upon its 
innovative input on informal education, promoting e ducational and care interventions in 
early childhood and the active role of families in educational processes. This is one of the 
areas where Consorzio Xké? ZeroTredici is making a valuable contribution to the Città 
dell’Educazione initiative.

Fondazione per la Scuola
and Consorzio 
Xké? ZeroTredici.

AUXILIARY AND CO-GOVERNED BODIES

Educating for Collective Development Mission
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References to MYPD cornerstones

The �gures shown next to each heading represent the number of initiatives  implemented. 
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1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES
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1

Rediscovering Community
Mission
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Components of Strategy Activities in 2026

To promote the mental health  
and well-being of the younger 
generations, through the dynamism 
of young people in building e�ective 
responses and advocacy work for a new 
culture of mental health and well-being, 
which takes into account the root causes 
of what constitutes a global crisis.

 �v Promoting community mental health for teenagers 
and young people, through the launch  
of a new three-year call for proposals in Piedmont 
and Liguria, aimed at implementing bespoke 
interventions and initiatives for health promotion 
and ill-health prevention, while fostering  
the dynamism of the young generations 
in building a new culture of mental health.

 �v Further developing the existing projects  
in the City of Turin focused on the mental health  
of young people.

 �v Continuing work on strengthening the associations 
�R�S�H�U�D�W�L�Q�J���L�Q���W�K�H�V�H���²�H�O�G�V�����W�R���H�Q�V�X�U�H���W�K�D�W���W�K�H�\�� 
are competent, proactive interlocutors in shaping 
mental health policies; undertaking cultural, 
awareness-raising and advocacy actions.

To support local communities in dealing 
with the demographic transition  
and changes to the social fabric, starting 
by promoting healthy ageing, facilitating 
an active role for older people within 
the community, combating relational 
poverty, leveraging the opportunities 
presented by the technological 
and digital transition and promoting 
neighbourly support practices.

 �v Launching a two-year call for proposals covering 
Piedmont and Liguria to support initiatives that 
promote healthy ageing and facilitate an active role 
for older people within their communities,  
as part of efforts to reduce inequalities, make 
valuable use of older people’s skills and enhance 
their life pathways.

 �v Continuing the “Cultura dietro l’angolo” (culture 
round the corner) programme aimed at combating 
social isolation and promoting cultural participation 
as a tool for personal engagement and social 
cohesion, in collaboration with the Culture 
Goal’s Encouraging Active Participation Mission; 
consolidating similar interventions, including  
�L�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���)�R�Q�G�D�]�L�R�Q�H���8�I�²�F�L�R���3�L�R��

To promote the quality of life and well-
being of people who carry out both 
professional and informal care work, 
developing an approach focused  
on gender perspectives and inequalities, 
within the framework of promoting 
broad cultural re�ection on the politics, 
economics and ethics of care.

 �v Carrying out analysis and in-depth study  
for the design of an intervention strategy  
for the well-being of people involved in both 
professional and informal care work,  
to be implemented with effect from  
the two-year period 2027-2028.

To support local collaboration systems 
for the supply and distribution  
of foodstu�s, in line with local food 
policies, designed to address 
 a combination of needs, such  
as combating food poverty, continuous 
and sustainable access to healthy food, 
environmental impact/mitigation  
and adaptation to climate change.

 �v Consolidating the projects undertaken by local 
networks under the B2 = Il Bene x Bene call  
for proposals, and launching the projects arising 
from the new call for proposals on local food polic ies: 
local systems and sustainability for combating food  
poverty. Carried out in collaboration with 
the Planet Goal’s Protecting the Environment Missio n, 
the initiative represents the systemic evolution  
of the previous measure and is aimed at promoting 
�F�R�Q�W�L�Q�X�R�X�V�����G�L�J�Q�L�²�H�G�����V�X�V�W�D�L�Q�D�E�O�H���D�F�F�H�V�V���W�R���V�X�L�W�D�E�O�H����
healthy food for everyone, with particular referenc e 
to vulnerable people, by identifying emerging local  
food policies as a strategic framework for combinin g 
social inclusion, the green transition and local 
development.

To strengthen the catalytic role of 
community foundations and consolidate 
and extend strategic local partnerships 
with the various stakeholders in the 
area, to launch innovative projects that 
promote local development and provide 
integrated and multilevel responses for 
people with disabilities and in conditions 
of vulnerability and social exclusion, 
including people serving custodial 
sentences and homeless people.

 �v Continuing the three-year programme of support 
for Community Foundations in North-West Italy 
and promoting dynamics for their development 
and recognition, including through targeted 
guidance initiatives.

 �v Consolidating actions to promote theatre  
and culture more generally within prisons; 
supporting local interventions aimed at building 
pathways to inclusion and gradual independence 
for minors and young adults with criminal 
convictions.

Components of Strategy Activities in 2026

Rediscovering Community
Mission
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Close collaboration with Ufficio Pio will continue in 2026, leading to the completion of 
its three-year programme 2024-2026, in accordance with the strategic lines identified, in 
collaboration with Fondazione  Compagnia di San Paolo, to tackle the various forms  of 
poverty in a coordinated and complementary manner a nd to promote the inclusion of 
disadvantaged people. In particular, work will cont inue on opening new spaces for citizen 
participation, offering training and skills develop ment opportunities designed to foster 
fuller involvement in community life, putting funda mental human rights at the centre of 
programmes and vigorously combating the inequalitie s that prevent people from exercising 
them in full.

The Foundation will continue to focus on a number o f priority issues, such as education, 
enhancing the role of volunteering in social and se cond-welfare actions, combating 
relational poverty, promoting longevity and senior housing, while striving to disseminate 
new knowledge on the extent of the problems, the in tervention models adopted and the 
impact of the possible solutions.

Fondazione Uf�cio Pio.
AUXILIARY BODY

Rediscovering Community Mission
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References to MYPD cornerstones

The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (6)
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World  (10)
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development  
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1
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1
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Components of Strategy Activities in 2026

To promote the empowerment 
and independence of young people, 
so that their important contribution 
to society is recognised and valued. 
To build, including by involving 
individuals at risk or in di�cult 
situations, processes shared with 
local areas to make young people 
stakeholders in change.

 �v Formulating widespread support mechanisms 
designed to foster the dynamism 
and empowerment of young people, continuing 
to support local initiatives for the inclusion, 
dynamism and independence of young people, 
�L�Q�F�O�X�G�L�Q�J���S�H�R�S�O�H���Z�K�R���D�U�H���D�W���U�L�V�N�����L�Q���G�L�I�²�F�X�O�W�\ 
or have juvenile criminal convictions, through 
co-design, co-management and direct engagement 
of young people with local actors, to improve 
quality of life in the places where they live. 
Continuing the Nomis and YEPP programmes.

To support inter-institutional local 
alliances that build integrated 
and multidimensional response 
systems, participatory local planning 
and narratives geared towards social 
cohesion to promote full access 
to opportunities and rights, enhance 
local potential and combat forms 
of exclusion of people from migrant 
backgrounds, while encouraging their 
dynamism. (continued)

 �v Completing the Territori Inclusivi initiative, which 
supported 20 public-private partnerships in Liguria 
and Piedmont to create, develop and consolidate 
social protection networks for vulnerable people, 
especially from migrant backgrounds.  Launching 
the re-design and evolution of the initiative aimed 
at supporting local alliances for the construction 
of systems of services and responses to complex 
needs, with a focus on the groups most affected 
by inequality, on a cross-sectoral basis. 

 �v Promoting the Never Alone initiative, 
in collaboration with other Italian foundations, 
aimed at supporting systems for the reception 
of people from migrant backgrounds, especially 
unaccompanied minors, improving the system 
of protection, reception and support into 
adulthood, and supporting advocacy actions.

 �v Consolidating support mechanisms for legal 
migration channels, such as humanitarian, 
university and employment corridors, on which 
there will be a special focus through transnational 
public-private partnerships aimed at fostering 
conditions for effective inclusion and links 
with businesses and job vacancies, to meet 
local employment needs.

 (continued)  �v Promoting the dynamism and active participation 
of diaspora associations, with reference to new 
generations, representing the diaspora in cultural, 
social and educational actions.

 �v Building upon efforts to change the narrative 
and perceptions around migration, and replace 
polarising and divisive narratives with narratives 
to foster more cohesive societies.

To support local areas and regions 
in their ability to o�er support, guidance 
and assistance to people who are 
victims of crime (mainly crimes against 
the person) and violence, in particular 
to female victims of gender-based 
violence, by contributing to support 
for and experimentation in interventions 
aimed at countering and preventing 
this phenomenon.

 �v Launching an integrated programme of actions 
to combat gender-based violence, stemming 
from the positioning and feasibility study 
conducted in 2025.

To promote local/regional partnership 
initiatives between di�erent areas 
of the world, in collaboration 
with specialist stakeholders in our 
catchment area and other foundations, 
by supporting the strengthening skills 
and knowledge aimed at promoting 
sustainable development with 
a systemic, multidimensional 
and multi-location approach, 
by leveraging active citizenship 
and global citizenship education 
interventions, with a special emphasis 
on peace and solidarity.

 �v Continuing the initiative aimed at supporting 
agro-ecological transition and innovation, 
with other foundations, in certain countries 
of Sub-Saharan Africa, and participating 
in international debate and awareness-raising 
initiatives to support locally led development.

 �v Promoting partnerships between Piedmont 
and West Africa and education interventions 
in global citizenship in collaboration 
with the Region of Piedmont, and supporting 
actions aimed at promoting sustainable 
development and dialogue between countries 
as a means of fostering a culture of peace.

 �v International cooperation initiative coordinated 
by ACRI in Africa, to promote systemic action.

Components of Strategy Activities in 2026

Working Together for Inclusion
Mission
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The Planet Goal’s activities in 2026 will continue along the lines set out in the Multi-Year 
Planning Document 2025-2028, by progressing the wor k on the thematic priorities of 
sustainable local development and combating inequal ity, in accordance with the four cross-
cutting methodologies. 

This will involve not only continuing and strengthe ning the projects launched in 2025, but 
also exploring new intervention opportunities, in l ine with the Goal’s innovative spirit and the 
evolution required by the changing context. 

The Goal recognises the systemic and interdependent  nature of its catchment area. 
Benchmarking against the national, European and int ernational dimensions will therefore 
remain a cross-cutting guidance tool for all the Mi ssions, particularly in the fields of research, 
innovation and local development. The Goal will con tinue to leverage internationalisation, 
not only as means of keeping the catchment area con nected with the global debate, but also 
as a magnet for attracting skills and investment.
 
With this in mind, efforts to invigorate the system  of international relations and make 
effective use of it will be stepped up, with a view  to supporting the growth of North-West 
Italy’s research, industry and innovation ecosystem s, by fostering connections between 
entrepreneurs, investors, researchers and professio nals, and providing the necessary tools 
and resources to open up new opportunities. 

These sectors will be given further stimulus throug h increased efforts to attract and retain 
national and international talent, in line with the  Choose Europe initiative. More specifically, 
the Harnessing the Value of Research Mission will r efocus its intervention on projects with 
the Seal of Excellence within the MSCA Postdoctoral  Fellowships programme to enhance 
the catchment area’s capacity to attract. Using a s imilar method, the Boosting Innovation 
Mission will take action to support valuable projec ts in the field of technological transition, 
selected by means of competitive calls for proposal s issued by third parties. 

Efforts to help talents fulfil their potential and apply it to the benefit of the local ecosystem 
will be stepped up. An innovative Talent Matching p rogramme will therefore be launched, 
to bring the best recent graduates into contact wit h the innovation ecosystem by means of 
the InnoNext platform, a flagship project of the Eu ropean Innovation Council (EIC). Efforts 
to support entrepreneurship will also continue, thr ough tried-and-tested programmes 
and new initiatives designed to address the structu ral weakness in the dissemination of 
entrepreneurial skills.

The strategic 
framework.

Planet
Goal
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Activities supporting technology transfer will cont inue, with a view to building bridges 
between research results and actual opportunities t o exploit them. On the strength of the 
experience gained from managing two editions of the  PoC Instrument call for proposals, the 
Goal will propose a new edition of the initiative. Considerable effort will also be channelled 
into technology transfer in the Artificial Intellig ence domain. While the Harnessing the Value 
of Research Mission will unleash multiple integrate d actions in synergy with Fondazione 
AI4Industry and a strategic project on the topic, t he Local Development and Boosting 
Innovation Missions will launch a series of trials of the use of reliable AI and emerging 
technologies in public administration and the third  sector. With particular reference to 
technological transition in the third sector, actio n will be taken to launch the Impact Equity 
Loan, an impact finance project geared towards blen ded support at national level. Lastly, the 
Promoting Well-Being Mission will also address the technological transition in its activities, 
with particular reference to healthcare, in line wi th projects supported in the past, but 
enhanced with a renewed focus on supporting the spr ead of remote health monitoring.

The Goal views the technological transition not as an isolated process, but as an integral 
part of the broader Twin Transition. As a result, c ommitment to the ecological transition 
and to valuing the natural capital of FCSP’s catchment area will remain common to all the 
Missions. With this in mind, efforts to support Ene rgy Communities will continue, and proven 
instruments will be complemented by targeted new ac tions designed to meet the needs that 
have emerged from the current stages of consolidati on and development of these models. 
Drawing upon the lessons learned from previous edit ions, furthermore, the well-known 
Simbiosi call for proposals will be developed, this  time with a focus on water resources. 

The Goal recognises that the green transition is ba sed on two inextricably linked 
underpinnings, namely innovation in processes and t ools, and awareness-raising and active 
involvement of citizens, which play a key role in g enerating profound and consensual 
cultural change. This is why, after careful study, the Protecting the Environment Mission will 
launch a range of new experimental initiatives aime d at strengthening the various forms 
of environmental volunteering, which is a valuable resource in terms of protecting natural 
heritage, while fostering resilience and social coh esion. In order to underpin a widespread 

culture of sustainability, furthermore, efforts to support the ecological transition and 
decarbonisation of the third sector will continue, with a specific commitment to supporting 
local food systems and the establishment of local f ood policies.

The Protecting the Environment Mission and the Prom oting Well-Being Mission will continue 
to make joint efforts to support circular health in itiatives, including the major experimental 
project on antibiotic resistance. The two Missions will also continue to collaborate in order 
to maintain and step up FCSP’s commitment to promoting healthy lifestyles, with p rojects 
designed to address the main behavioural determinan ts of health. The Boosting Innovation 
Mission will also contribute to this, by launching an innovative acceleration programme 
focusing on Health & Sport.

An array of instruments will be introduced to suppo rt the activities and innovation of the 
local health system, starting with the major strategic and operational support project for 
the health enterprises going through the process of  obtaining recognition as in-patient 
treatment facilities with a scientific research rol e (IRCCS) in Piedmont and Liguria.  This will 
be backed up by the fourth annual framework protoco l (2023-2026) between the Region of 
Piedmont and Fondazione Compagnia di San Paolo. Significant effort will als o be channelled 
into launching the first regional network of hospit al foundations and other non-profit bodies 
committed to supporting hospitals. 

Summing up, all the activities planned for 2026 wil l take on-board and implement the 
principles of trust, risk and flexibility. As a res ult, the Planet Goal will not only foster innovatio n 
processes in the catchment area, but will also cons titute responsible innovation laboratory 
in itself, with the ability to leverage its own int ernal skills to translate the sector’s most 
important topics of debate and research into everyd ay practice. In view of the cross-cutting 
nature of the strategic lines, furthermore, the Pla net Goal will continue to work alongside the 
Culture Goal and the People Goal to complement the interventions with common elements, 
and encourage the involvement of the auxiliary bodi es and the strengthening of institutional 
partnerships.
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 
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Harnessing the Value of Research
Mission
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Components of Strategy Activities in 2026

To promote and carry out actions aimed 
at strengthening the competitiveness  
of North-West Italy in a framework  
of European and non-EU 
competitiveness: support for 
the research ecosystem in accessing 
European opportunities, including  
in the �eld of disruptive innovation.

 �v In line with previous planning, the intervention 
aimed at making effective use of the best project 
proposals endorsed with a Seal of Excellence will 
be stepped up, especially within the framework  
of the MSCA Postdoctoral Fellowship programme, 
which is increasingly attractive at European level. 
In keeping with the aims of the Choose Europe 
initiative, the instrument will be refocused  
on helping to attract and retain talent in North-
�:�H�V�W���,�W�D�O�\�����3�H�Q�G�L�Q�J���W�K�H���²�Q�D�O�L�V�D�W�L�R�Q���R�I���W�K�H���Q�H�Z��
Framework Programme (FP10), moreover,  
the measure will be gradually adapted to meet  
�W�K�H���Q�H�Z���S�U�L�R�U�L�W�L�H�V���G�H�²�Q�H�G���D�W���(�X�U�R�S�H�D�Q���O�H�Y�H�O��

 �v The Mission will maintain its commitment  
to strengthening the local research ecosystem,  
by promoting pluralism and leveraging existing 
skills. In line with FCSP’s role as an agent  
of local development, the Research Guidelines 
will represent an empowering tool for unleashing 
synergies between research institutions, disciplines 
and local communities.

To bridge the gap between research 
results and market opportunities, using 
advanced technology transfer tools, 
including those that o�er results-based 
incentives, and by attracting speci�c 
skills and early-stage �nance. To focus, 
according to a post-PNRR rationale, 
on the results of both ongoing and 
completed projects.

 �v Building on the experience gained from managing 
two editions of the PoC Instrument call  
for proposals, the Goal will propose a new edition 
of the initiative, aimed at supporting academic 
Proofs of Concept, with a view to helping raise  
the Technology Readiness Level (TRL) of patented 
technologies, so as to make it easier to connect 
them with opportunities for industrial exploitation.

Harnessing the Value of Research
Mission

To support the consolidation  
of the catchment area in the �eld 
of Arti�cial Intelligence through 
complementary programmes  
to AI4Industry (AI4I) and exploratory 
initiatives targeting the “next big thing”, 
such as robotics and aerospace,  
and promoting connections with 
innovation epicentres worldwide.

 �v A number of integrated actions will be launched 
over the course of the year to strengthen  
�W�K�H���F�D�W�F�K�P�H�Q�W���D�U�H�D�¬�V���U�R�O�H���L�Q���$�U�W�L�²�F�L�D�O���,�Q�W�H�O�O�L�J�H�Q�F�H���� 
in synergy with Fondazione AI4Industry (AI4I). 
The activities will focus on attracting international 
talent and researchers, providing advanced training 
and fostering structured relationships between  
the worlds of research and business,  
while promoting technology transfer and helping  
build a competitive local and global innovation 
ecosystem.

To promote the attraction and retention 
of young innovators, entrepreneurial 
talents and students from Italy  
and the rest of the world by o�ering 
training opportunities and experiences 
spanning businesses and academia.

 �v In collaboration with the Boosting Innovation 
Mission, we will launch a scheme to bring  
the best recent graduates into contact  
with the local innovation ecosystem by means  
of a talent-matching programme implemented 
�E�\���P�H�D�Q�V���R�I���W�K�H���,�Q�Q�R�1�H�[�W���S�O�D�W�I�R�U�P�����D���³�D�J�V�K�L�S��
initiative of the European Innovation Council.

To support North-West Italy’s 
universities on their journey 
of continuous improvement, by means 
of programmes designed to serve their 
three fundamental missions (research, 
teaching with new training models, 
third mission). To work towards greater 
synergy between North-West Italy’s 
universities, including with regard 
to research infrastructure.

 �v Over the course of 2026, the strategic projects 
supported under multi-year collaboration 
agreements in place with the University of Turin, 
the Polytechnic University of Turin, the University 
of Eastern Piedmont and the University of Genoa, 
will get under way. The interventions include  
the construction of a new teaching wing 
for the Polytechnic, a campus in Alessandria 
for the University of Eastern Piedmont, a cultural  
and creative industries hub at the Cavallerizza 
�F�R�P�S�O�H�[�����D�Q�G���W�K�H���%�X�W�W�H�U�³�\���$�U�H�D���D�W���W�K�H���&�L�W�W�j�� 
delle Scienze in Grugliasco for the University 
of Turin, as well as the development of a Data 
Governance strategy for the University of Genoa.

Components of Strategy Activities in 2026
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Collegio Carlo Alberto will work on the development  of new projects in 2026, sticking to 
the same path it has followed in previous years. Th e College’s development plans are aimed 
at capturing trends and opportunities that are rewr iting the rules of social science research 
and training, with a particular focus on AI skills and projects.

These activities will be pursued through partnershi ps with prestigious institutions at global 
level, which will maximise the impact of research a nd opportunities to acquire resources to 
support the institution’s strategic projects, in line with the goals of internationalising and 
attracting talent that lie at the heart of the Coll ege’s mission.

Existing collaborations and synergies with academic , private and institutional 
organisations will continue, and will include, by w ay of example, ESCP and LSE 
for Education and Cerved and INAPP for the DataLab.  At the same time, key 
programmes for attracting human and financial resou rces will be stepped up. These 
include the Chair Endowment Programme, the activiti es of the Impact Evaluation 
Unit and the Behavioural Development Unit, and the CCA Exchange Programme.

Lastly, the 5th edition of the International Festiv al of Economics, of which the College is a 
coordinator and organiser, will be held in October 2026.

Fondazione 
Collegio Carlo Alberto.

AUXILIARY BODY

Harnessing the Value of Research Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 
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Components of Strategy Activities in 2026

To support projects that enhance 
and complete the innovation ecosystem 
in North-West Italy. To support physical 
and digital hubs, new directions 
for incubators and accelerators, 
new ways of accessing and entering 
the ecosystem of talent. To enhance 
collaborations with ecosystem builders.

 �v Launching the WeSportUp acceleration 
programme in Turin, dedicated to the Health & 
Sport sector and based on the model of the Cassa 
Depositi e Prestiti (CDP) national accelerators 
network. To set this up, FCSP will forge  
an operational relationship with an international 
acceleration player and local institutional actors.

 �v Developing the auxiliary bodies model, with 
particular reference to Fondazione LINKS.

To act on the design and implementation 
of initiatives geared towards 
technological transition in the third 
sector and public administration, 
supporting the culture of continuous 
innovation. To enable technological 
upskilling and reskilling with speci�c 
reference to the impact of AI on the 
jobs of the future, and to leverage the 
initiatives developed under the Digital 
Republic Fund according to a Seal  
of Excellence approach. To support  
the process of innovation  
and introduction of emerging 
technologies within the framework  
of Torino Neutral City 2030.

 �v Analysing opportunities for PoC and trial usage 
of reliable and secure AI and emerging 
technologies in the public administration and third 
sector, in collaboration with the Local Development 
Mission, with a view to supporting the process  
of rapid technological transition, in close 
coordination with ISPIC, Cariplo Factory  
and the Polytechnic University of Turin.

 �v Creating structured opportunities to support 
technology transition projects deemed to be  
of high value but that did not receive funding 
through highly competitive third-party calls 
for proposals (Digital Republic Fund, European 
Commission) because their budgets ran out.

To turn transformational procurement 
pathways into a tangible reality  
by supporting projects  
for competitiveness in the social 
economy. Innovation in organisational, 
product and business model processes. 
Access to European and national 
investments and public �nancial 
resources. (continued)

 �v Launching the Impact Equity Loan, a national 
�L�P�S�D�F�W���²�Q�D�Q�F�H���S�U�R�M�H�F�W���I�R�U���W�K�H���W�K�L�U�G���V�H�F�W�R�U���J�H�D�U�H�G��
towards blended support, which is designed  
to simultaneously provide investment in capital  
and a bank loan, for entrepreneurial entities  
with a focus on development and innovation.

(continued)  �v Transformational procurement intervention, aimed 
at increasing the economic sustainability of social-
economy organisations, by means of initiatives 
designed to facilitate the implementation  
of transformational processes towards better 
market positioning and sustainable supply chains, 
�Z�L�W�K���W�K�H���L�Q�Y�R�O�Y�H�P�H�Q�W���R�I���I�R�U���S�U�R�²�W���F�R�P�S�D�Q�L�H�V�� 
and national and local partners.

Innovation and entrepreneurship: 
opportunities for the professional 
and personal ful�lment of young 
people through training courses 
on entrepreneurship, risk appetite 
and failure management. To create 
opportunities to meet and engage 
with start-ups and businesses, thereby 
making the most e�ective use  
of knowledge, in line with the European 
approach to micro-credentials  
for lifelong learning.

 �v Launching and providing multi-year support  
for the School of Entrepreneurship, which was 
established to inspire the next generation  
of entrepreneurs and incorporates academic 
learning, in collaboration with universities at 
national level, to facilitate the development of new 
ideas and turn them into high-potential businesses.

 �v Launching a talent-matching programme  
for the local innovation ecosystem in collaboration 
with the Harnessing the Value of Research Mission, 
by leveraging the experience  
�R�I���W�K�H���,�Q�Q�R�1�H�[�W���S�O�D�W�I�R�U�P�����D���³�D�J�V�K�L�S���L�Q�L�W�L�D�W�L�Y�H�� 
of the EIC coordinated by Fondazione LINKS.

 �v Opening an intensive, residential campus 
in Turin and Bardonecchia dedicated to the civil 
economy and social entrepreneurship,  
for young people aged 16 to 19, and launching  
the From Zero to Startup intervention,  
aimed at developing entrepreneurial skills.

To promote innovation between impact 
infrastructures and systemic change. 
To help the�public administration�test 
Proofs of Concept (PoCs)�that 
encompass elements of sustainable 
transformation of the catchment 
area, thereby contributing to the 
modernisation of innovation policies� 
and the formulation of�replicable  
action models.

 �v Taking action to invigorate the system  
of international relations and make effective  
use of it, to support the growth of innovation 
ecosystems in Turin and Genoa, in collaboration 
with the Learning Department, using physical 
and digital environments designed to foster 
connections between entrepreneurs, investors  
and professionals and providing the necessary 
tools and resources to open up new opportunities.

Components of Strategy Activities in 2026

Boosting Innovation
Mission
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Fondazione LINKS will play its role as an organisat ion geared towards promoting and enhancing 
innovation programmes and processes, including on t he basis of third-mission polytechnic 
action. LINKS will also embark on a process of evol ution towards becoming a university auxiliary 
foundation whose object is to operate for the benef it of the Polytechnic University of Turin.

Fondazione LINKS.
AUXILIARY BODY

Boosting Innovation Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (2)

Learning (2)

Advocacy (3)

Internationalisation (0)

World  (0)

Europe/International  (0)

Italy (7)

Reduction 
of inequalities 

for individuals and communities (5)

Systemic 
change 

(5)

High-impact 
projects  
(2)

Local sustainable 
development  
(2)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

speed

3

Promoting Well-Being
Mission
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Components of Strategy Activities in 2026

To support innovation actions  
in the health system, within 
the framework of regional planning, 
through contributions for large 
equipment and new operating models 
that o�er greater intensity of use, 
�exibility and sustainability. Support 
for the development of networks 
of non-pro�t organisations whose 
mission is to support hospitals, 
including with a view to experimentation 
and scalability in a renewed 
trust agreement.

 �v Implementing the fourth-year agenda envisaged 
in the 2023-2026 framework protocol between 
the Region of Piedmont and Fondazione 
�&�R�P�S�D�J�Q�L�D���G�L���6�D�Q���3�D�R�O�R���L�Q���W�K�H���²�H�O�G���R�I���K�H�D�O�W�K 
and well-being. This will see the continuation 
of shared initiatives aimed at raising the quality 
of the regional health service.

 �v �/�D�X�Q�F�K�L�Q�J���W�K�H���²�U�V�W���U�H�J�L�R�Q�D�O���Q�H�W�Z�R�U�N���R�I���K�R�V�S�L�W�D�O��
�I�R�X�Q�G�D�W�L�R�Q�V���D�Q�G���R�W�K�H�U���Q�R�Q���S�U�R�²�W���E�R�G�L�H�V 
that support hospitals, with a view to centralising 
coordination in partnership with the Region 
of Piedmont’s Health Department. The aim 
is to support innovation actions in the health 
system, within the framework of regional planning, 
through contributions for large equipment 
and new operating models that offer greater 
�L�Q�W�H�Q�V�L�W�\���R�I���X�V�H�����³�H�[�L�E�L�O�L�W�\���D�Q�G���V�X�V�W�D�L�Q�D�E�L�O�L�W�\����

To support projects that enable 
the technological transition of healthcare 
in its various forms, thus contributing 
to making health services more reliable, 
accessible, e�cient and patient-centred, 
by exploiting the transformational 
potential of databases to generate 
systemic changes.

 �v Renewal of the Digital Pathology Laboratory 
of Istituto di Anatomia Patologica at AOU Città 
della Salute e della Scienza, in line 
with the strategy of facilitating the technological 
transition of healthcare as a means of making 
�K�H�D�O�W�K���V�H�U�Y�L�F�H�V���P�R�U�H���H�I�²�F�L�H�Q�W�����Z�K�L�O�H���H�Q�K�D�Q�F�L�Q�J 
the region’s top-class facilities.   

 �v Continuing and strengthening the technological 
transition projects for the health system supported 
by FCSP in previous years (e.g. digitalisation 
�R�I���&�R�W�W�R�O�H�Q�J�R���+�R�V�S�L�W�D�O�����D�S�S�O�L�F�D�W�L�R�Q���R�I���$�U�W�L�²�F�L�D�O��
Intelligence to support diagnostics and operating 
models), with particular reference to supporting 
the spread of remote health monitoring 
so as to make health services more reliable, 
�D�F�F�H�V�V�L�E�O�H�����H�I�²�F�L�H�Q�W���D�Q�G���S�D�W�L�H�Q�W���F�H�Q�W�U�H�G��

To facilitate the process of recognising 
new in-patient treatment facilities 
with a scienti�c research role (IRCCS) 
in the region, as an opportunity 
to combine outstanding scienti�c 
research with innovative clinical practice.

 �v Providing strategic and operational support 
to health enterprises going through the process 
of obtaining recognition as in-patient treatment 
�I�D�F�L�O�L�W�L�H�V���Z�L�W�K���D���V�F�L�H�Q�W�L�²�F���U�H�V�H�D�U�F�K���U�R�O�H�����,�5�&�&�6����
in Piedmont and Liguria, to help them meet the 
�V�S�H�F�L�²�H�G���U�H�T�X�L�U�H�P�H�Q�W�V�����Z�L�W�K���D���Y�L�H�Z���W�R���E�R�R�V�W�L�Q�J��
�L�Q�W�H�J�U�D�W�L�R�Q���E�H�W�Z�H�H�Q���W�R�S���F�O�D�V�V���V�F�L�H�Q�W�L�²�F���U�H�V�H�D�U�F�K����
clinical innovation and the development 
of the regional health system.

To adopt a Circular Health approach 
that acknowledges that health 
is in�uenced by a multitude 
of interconnected external factors that 
transcend the biomedical dimension. 
Particular focus on the impacts 
of environmental degradation, climate 
change and the e�ects of nutrition 
on health.

 �v Supporting circular health initiatives, including 
in collaboration with the Protecting 
the Environment Mission, both through projects 
that integrate environment, health and well-being, 
and by implementing the major experimental 
project on combating antibiotic resistance, 
in collaboration with the City of Turin 
health enterprise.

To promote the active participation 
in physical activity and sport and the 
adoption of healthy lifestyles, 
with speci�c reference to nutrition 
education, through actions aimed 
at health determinants and integration 
with the school system.

 �v Stepping up FCSP’s commitment to promoting 
healthy lifestyles, including through physical 
activity and sport, which play a key role 
in psycho-physical well-being, with projects 
that address the main behavioural determinants 
of health.

Components of Strategy Activities in 2026

Promoting Well-Being
Mission
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The Italian Institute for Genomic Medicine - IIGM i s a research centre specialising in 
genomic studies on translational and personalised medicine, mainly relating to oncology.

In 2026, it will continue to pursue its goal of ach ieving excellence in scientific research, 
by fostering the development of young researchers a nd increasing the initiatives carried 
out in the catchment area. To this end, the institute will fully ramp up its plan to boost its 
connection, computing and archiving capacities, so as to make it an active partner of high-
performing local health units, in genomics services  for the catchment area.

Over the course of the year, the institute will iss ue international calls for proposals for the 
recruitment of new research groups, aimed at updati ng the lines of activity so that they 
meet the catchment area’s needs and complement the skills already in place at the Istituto 
di Candiolo IRCCS, with which collaboration will be  stepped up by establishing a joint 
genomics facility.

IIGM (Italian Institute for 
Genomic Medicine).

AUXILIARY BODY

Promoting Well-Being Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (1)

Learning (3)

Advocacy (2)

Internationalisation (3)

World  (2)

Europe/International  (2)

Italy (5)

Reduction 
of inequalities 

for individuals and communities (2)

Systemic 
change 

(9)

High-impact 
projects  
(0)

Local sustainable 
development  
(7)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

1

3

Developing the Catchment Area 
Sustainably
Mission
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Components of Strategy Activities in 2026

To provide tools designed to create 
vehicles for capacity building, 
specialist training and the sharing 
of best practices, partly with a view 
to facilitating access to the opportunities 
made available by direct and indirect 
regional, national and European 
planning.

 �v Facilitating and assisting public-administration 
and third-sector bodies in processes 
of organisational and managerial development 
by means of technological transition.  
Carried out in coordination with the other Missions 
�D�Q�G���Z�L�W�K���W�K�H���L�Q�Y�R�O�Y�H�P�H�Q�W���R�I���T�X�D�O�L�²�H�G���S�D�U�W�Q�H�U�V����
the activities will include analysing opportunities, 
designing Proofs of Concept and testing advanced 
technological and reliable AI solutions. 

 �v Launching an initial phase of study 
and discussion with local stakeholders to gain 
a fuller understanding of the implementation 
process and impact of a potential innovative model 
for a professional technical skills institute, offe ring  
a highly specialised, international pathway 
to prepare people for employment 
in the manufacturing and industrial sectors. 
Launching pilot actions by way of Proofs  
�R�I���&�R�Q�F�H�S�W�����W�R���²�H�O�G���W�H�V�W���W�K�H���G�H�V�L�J�Q 
�V�R�O�X�W�L�R�Q�V���L�G�H�Q�W�L�²�H�G������

Helping to replace PNRR suppor 
by contributing to the upgrading 
and regeneration of local tangible 
and intangible strategic assets, 
both by assisting institutions 
with the co-design and implementation 
of local sustainable development 
strategies, and by means of pilot 
projects and public-private partnerships 
geared towards generating shared value, 
growth and sustainability.

 �v Launching pilot projects and public-private 
partnerships to support initiatives aimed 
at upgrading and regenerating tangible 
and intangible assets of strategic value 
to the catchment area, including by surveying 
potential locations for establishing businesses, 
�Z�L�W�K���D���Y�L�H�Z���W�R���D�Q�D�O�\�V�L�Q�J���V�S�H�F�L�²�F���D�U�H�D�V 
that may generate development 
and investment opportunities.

 �v Supporting local institutions in the design 
and updating of local planning tools, by promoting 
and enhancing a systemic, proactive, sustainable 
and inclusive approach to local development. 

Components of Strategy Activities in 2026

To deploy the necessary skills 
to continue to help local 
organisations boost their economic 
sustainability and independence. 
To provide support on preparing 
sustainability plans and robust 
business models, and to help 
organisations attract blended 
�nance for local development, 
by promoting innovative social 
and local investment models.

 �v Closely examining the operational aspects 
and economic sustainability plans of Energy 
Communities, with a view to implementing new actions 
and instruments that complement those already 
in place and meet the needs arising from the current 
growth and consolidation of these models. 

 �v Providing specialist support to local bodies 
in enhancing their long-term sustainability, 
by rigorous analysis of sustainability plans 
and business models, through recourse to specialist 
expertise where appropriate, with a view to fostering 
future independence. 

To promote internationalisation 
as a means of familiarising 
the catchment area with 
international best practices 
and attracting the necessary 
capital, skills and talent to boost 
the competitive and sustainable 
growth of North-West Italy. 
Harnessing FCSP’s network 
of relationships, to help connect 
local experiences with each other 
and with international networks, 
learn from the most e�ective 
models and develop joint initiatives 
targeting shared goals.

 �v Supporting and facilitating actions aimed at harnessing 
the system of international relations to boost 
the growth and development of North-West Italy’s 
industrial, manufacturing and innovation ecosystems. 
Studying international models and facilitating 
opportunities for meeting, discussion and sharing 
best practices, connecting the catchment area 
to global knowledge and experimentation networks 
and leveraging the opportunities they generate 
to attract skills and investment. 

 �v Under the Multi-Year Plan 2025-2028, the Fostering 
International Opportunities Mission has migrated 
to the Local Development Mission, but will continue 
in 2026 to provide the same volume of interventions 
in support of international network organisations 
as it did in 2025.

To support the emergence and 
development of generative local 
leaderships, including among women 
and young people, for the bene�t 
of �agship local development 
initiatives.

 �v Launching talent-matching initiatives in conjunction 
with the Boosting Innovation Mission 
and the Harnessing the Value of Research Mission, 
to support and leverage emerging talent,  
by stepping up its generative role in the socio-
economic development of the catchment area, 
�Z�L�W�K���D���V�S�H�F�L�²�F���I�R�F�X�V���R�Q���$�U�W�L�²�F�L�D�O���,�Q�W�H�O�O�L�J�H�Q�F�H 
and in synergy with the opportunities generated 
by AI4I and academic institutions.

Developing the Catchment Area 
Sustainably
Mission
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References to MYPD cornerstones
The �gures shown next to each heading represent the number of initiatives  implemented. 

Mobilisation & Partnership  (4)

Learning (2)

Advocacy (3)

Internationalisation (1)

World  (2)

Europe/International  (6)

Italy (2)

Reduction 
of inequalities 

for individuals and communities (5)

Systemic 
change 

(10)

High-impact 
projects  
(0)

Local sustainable 
development  
(5)

speed

1

CROSS-CUTTING METHODOLOGIESALIGNMENTS

THEMATIC PRIORITIES

INTERVENTION SPEED

2

1

3

Protecting the Environment
Mission
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Components of Strategy Activities in 2026

To promote initiatives that favour 
the regeneration of ecosystems, 
the increase and/or restoration 
of natural capital and the protection 
of biodiversity, acting in compliance 
with safe and fair planetary limits. 
To co-design selected �agship 
projects in this �eld.

 �v Launching a new edition of the Guidelines 
for Supporting Green Transition Projects, 
to support environmental initiatives, by means 
�R�I���D���S�H�U�P�D�Q�H�Q�W�O�\���R�S�H�Q�����P�R�U�H���³�H�[�L�E�O�H���D�Q�G���P�R�U�H��
effective instrument to meet the needs 
of associations, with higher impact in terms 
of time-frames and better coverage 
of the catchment area.

 �v Project support, co-design and a call 
for proposals aimed at protecting the natural 
capital and resilience of the catchment area, 
with a particular focus on managing 
and safeguarding water resources (evolution 
of the Simbiosi call for proposals based on lessons 
learned from previous editions, with a view 
to strengthening the Foundation’s identity 
as a learning institution). 

To promote an integrated approach 
between environmental sustainability 
and circular health that acknowledges 
the interconnections between human, 
animal and environmental health, 
in particular with regard to the issue 
of eco-anxiety, food systems 
and antibiotic resistance.

 �v Circular health initiatives, including some 
in collaboration with the Promoting Well-Being 
Mission (support for projects that incorporate 
environment, health, well-being, sustainable 
development; an experimental project on antibiotic 
resistance; design and support for projects relatin g 
to eco-anxiety/eco-fatigue). 

 �v Supporting local food systems and the formulation 
of local food policies, in collaboration with 
the People Goal, with a focus on promoting 
environmentally sound choices and supporting 
healthy and sustainable eating habits.

 �v Promoting and supporting cross-cutting initiatives 
on environmental sustainability, based on 
collaboration with other institutions and other FCS P 
Goals, to maximise the effectiveness of interventio ns 
and to foster the spread of environmental culture 
across the board, alongside pathways to climate 
neutrality for Fondazione Compagnia di San Paolo.

To promote a culture of environmental 
sustainability, environmental 
volunteering and protection against 
the risks of extreme weather events. 
To encourage the participation 
and involvement of communities, 
the third sector and institutions, 
in environmental sustainability practices 
and behaviours, including with respect 
to the behaviours to be adopted 
in the event of crises and emergencies.

 �v Launching experimental initiatives aimed 
at strengthening and leveraging the role 
and different forms of environmental volunteering, 
as a valuable resource for the resilience, protection 
and safeguarding of natural heritage. 

 �v Follow-up of the “TERE - Transizione Ecologica  
del Terzo Settore” (ecological transition  
of the third sector) programme, in collaboration 
with the Planet Goal’s Protecting  
the Environment Mission.

To promote actions to support 
the e�ort to adapt to climate change 
and adopt measures to prevent extreme 
weather events, strengthening 
the resilience of local areas, including 
in the socio-economic sphere 
and on a cross-sectoral basis.

 �v Analysing intervention and support models aimed 
at ensuring continued care for and enhancement 
of green heritage, as a strategic ecological 
infrastructure for environmental well-being, 
public health and social cohesion.

To We provide public and private 
stakeholders�with guidance on energy 
transition processes, to help make them 
fair and socio-economically sustainable.

 �v Follow-up of the initiatives designed to support 
the fair and sustainable energy transition 
of the catchment area, with particular reference 
to supporting Renewable Energy Communities, 
and fostering the evolution of the Sinergie II call 
for proposals and the sinergiecondivise.it platform.

 �v In accordance with the European alignment 
of the Foundation’s work, as outlined 
in the Multi-Year Planning Document (MYPD) 
2025-2028, supporting the City of Turin (and 
Genoa as its twin city) in the European Climate 
Neutral and Smart Cities Mission and in implementin g 
the Turin Climate City Contract.

Components of Strategy Activities in 2026

Protecting the Environment
Mission



The cross-cutting 
functions.
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The Finance Department provides technical expertise  in the economic and financial domain, 
to support the Foundation’s other departments whene ver proposed interventions involving 
the use of capital resources are evaluated, or when  it is necessary to assess opportunities in 
relation to the state of financial markets.

Within the framework of the projects identified in the Multi-Year Planning Document 2025-
28, the Finance Department will continue in 2026 to work in collaboration with the other 
departments in the working teams set up for the dev elopment and implementation phases 
of major high-impact projects.

Against this backdrop, the Finance Department will assist in assessing and formulating 
the financial structure of projects requiring capit al investments – such as real estate 
funds or similar investment vehicles – in order to ensure that capital resources are used 
in accordance with the guidelines set down in the I mplementing Document of the 
regulations governing asset management with regard to Mission Related Investments (MRI).  
 
 

As well as in major high-impact projects, the close  working partnership between the Finance 
and Learning Departments may continue in the proces s of analysing and subsequently 
investing capital in acceleration programmes. This represents an interesting example of a 
blended investment made by Fondazione Compagnia di San Paolo and could still be replicate d, 
including through the mapping of actors operating i n the Venture Capital (VC) sector.  

Another of the Finance Department’s cross-cutting r oles is to inform and support the 
Governance Department and the various functions inv olved in PhaaS projects, with regard 
to the most appropriate way to structure investment  choices, both in relation to the projects 
planned or desired by the donors themselves and, mo re especially, in relation to the market 
conditions of the moment.

 

Finance Department
The cross-cutting functions.
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Learning Department
The cross-cutting functions.

2026 is the first year in which the Learning Depart ment has been fully operational under the 
new multi-year planning cycle.

The Department intends to contribute to the positio ning of  Fondazione Compagnia 
di San Paolo by pursuing its various missions in a pioneering spirit of experimentation. 
These missions include strengthening the innovation  ecosystem on an international basis, 
consolidating internal data management processes th rough the use of latest-generation 
technologies and Artificial Intelligence, monitorin g the implementation of strategic planning, 
producing institutional reports, and designing and implementing impact assessments to 
support philanthropic policies.

Innovation

On the innovation front, the Learning Department wi ll deploy a structured intervention 
model in 2026, aimed at exploiting, under an ecosys tem approach, the results generated 
thus far by the Techstars programme: in fact, a new  “startup factory” is due to be formed in 
Turin, which will provide international startups wi th direct support, connections to the local 
ecosystem, and early-stage investment. In parallel with the above, Fondazione Compagnia 
di San Paolo intends to take on a leadership role i n one of the clusters of the new Cassa 
Depositi e Prestiti (CDP) Accelerator Fund and, lik ewise, help attract a leading global 
startup accelerator. In terms of origination, actio n will be taken to strengthen the available 
technology transfer tools, with a view to fostering  the emergence of deep-tech startups from 
North-West Italy’s leading “crucibles of knowledge” , including the PoC Instrument with the 
catchment area’s universities and initiatives linke d with Fondazione AI4Industry in the field 
of Artificial Intelligence. 

Cross-cutting efforts will be channelled into inter nationalisation. On the inward front, work 
will be done on building a new structure designed t o attract startup founders, established 
tech companies and VC investors and facilitate thei r relocation to the catchment area. On 
a parallel track, outward internationalisation path ways to the United States will be built, 
through partnerships with strategic actors such as – by way of example – SMAU, Startup 
Genome and the Italian Embassy in Washington.

Another key component of FCSP’s innovation promotion strategy will be the establis hment 
of a Foresight and Future Thinking Centre, linked w ith international bodies such as the 
Science and Diplomacy Anticipator in Geneva (GESDA)  and the UN Scientific Advisory Board. 

In terms of finance to support third-sector bodies,  the Department will continue to 
provide a technical advisory service to support the  three Goals, by means of innovative 
intervention schemes co-designed with proven bankin g partners such as Intesa Sanpaolo, 
Istituto per il Credito Sportivo e Culturale and Ba nca Etica, with a special focus on major 
cultural interventions, new sport and welfare initi atives and new social housing projects. 
The Department will also continue to provide non-pr ofit organisations with guidance on 
efficiency enhancement and energy transition initia tives. 

Another significant line of work will be the testin g of a new financial instrument, designed to 
combine credit, equity and a guarantee fund to supp ort the growth of third-sector bodies with 
entrepreneurial projects with high social impact (e .g. social enterprises and social cooperatives).  

Data and planning

Alongside its work on innovation, the Learning Depa rtment will continue to provide internal 
oversight of data governance and strategic planning . 

In this area, Fondazione Compagnia di San Paolo is set to consolidate its le adership as 
a data-driven organisation on the national and inte rnational philanthropic stage in 2026. 
From an operational point of view, the Learning Dep artment intends to launch technological 
experiments in data management and in exploiting FCSP’s information assets, both 
internally and in relation to the main external sta keholders. More specifically, new Artificial 
Intelligence capabilities will be developed in the portfolio of tools currently used by FCSP’s 
departments and governance; data insourcing process es will be further enhanced, and 
new generative AI tools (“Chat CSP” and “Open data for citizen engagement”) will be 
released for quicker, easier access to information originating from institutional activity. 
In 2026, the Department will also undertake an anal ysis of internal processes to identify 
potential areas for automation, using state-of-the- art technologies, starting with training 
machine learning models.
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Learning Department

On the planning front, testing and engineering will  be carried out on the automated 
production of institutional documents (Annual Plann ing Documents, Annual Reports, 
etc.). The Department will also continue to develop  and produce systems for collecting 
the monitoring metrics of the strategic cornerstone s set down in the Multi-Year Planning 
Document 2025-2028, with a particular emphasis on t rust (in keeping with the principle of 
“trust-based philanthropy”) and risk.

Lastly, there will be a specific focus on the city of Genoa, where FCSP will be involved in 
the initiative to set up  the “Fabbrica delle Idee”  (ideas factory), the major innovation hub 
located in the Waterfront di Levante complex, dedic ated to young people, startups, the 
university, research centres and businesses, and in tended to generate opportunities and 
cross-pollination processes along the entire innova tion chain. The Learning Department will 
put its skills at the disposal of the municipal adm inistration of Genoa, to identify and develop 
a strategic and executive proposal (design of the p hysical layout of the space, drafting of the 
business plan) that is simultaneously attractive, i n harmony with the setting and sustainable 
from an economic and financial point of view.

Evaluation

The Learning Department’s third line of work is eva luation. In 2026, this work will focus on 
monitoring the progress of FCSP’s strategic planning for 2025-2028, while continuing and 
extending its evaluation actions.

With regard to monitoring the strategic plan, once the indicators, processes and data 
collection methods have been put in place, the syst em will be brought into full operation in 
2026 and will then undergo fine-tuning. 

The evaluation work will continue to consist of rig orous intra- and post-project studies 
of the most relevant allocations, both in terms of the scale of intervention and the level 
of innovation. The Department will continue to appl y robust methodologies and, where 
possible, counterfactual impact assessments, so as to keep collecting useful evidence for 
the continuous improvement of FCSP’s grant-making activity. Specific effort will go int o 
designing a nuanced evaluation plan for the Città d ell’Educazione programme.

Three priorities have been set for FCSP’s evaluatio n work in 2026.

 Strategic rationalisation of evaluation activities in order to focus resources on new 
projects, thereby increasing their overall effectiv eness and producing studies with high 
scientific value.

 Development of foresight evaluation, with an increa se in the number of studies and 
research initiatives aimed at guiding FCSP’s future choices. As well as extending the use 
of randomised controlled trials, studies and evalua tions of the catchment area’s needs 
will be carried out, and research will be commissio ned to estimate the ex-ante impact 
of FCSP’s  major projects.

 Communication and dissemination of evaluation pract ices and results, and promotion 
of data culture in general. This will be done both by enhancing internal training – with 
monthly meetings of the new “CSP Learning Lab” on d ata, evaluation and results 
interpretation – and by boosting external advocacy,  disseminating evaluation results 
in the form of white-papers, taking part in scienti fic conferences and contributing to 
scientific publications. Collaboration with the Com munication function will be stepped 
up in this area, to maximise the visibility and pub lic recognition of evaluation activities.
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The interventions defined by the Operations Departm ent for 2026 originate from the 
goals the Department set itself in the Multi-Year P lanning Document 2025-2028. Some 
of the projects outlined below follow on from initi atives that Fondazione Compagnia di 
San Paolo has already consolidated and learned from  in previous years, because they are 
based on the permanent framework of values and conc epts set down in Agenda 2030 and 
the evolutionary principle of continuous improvemen t, in terms of welfare, equity, equality, 
including gender equality, and efficient, effective , sustainable management tools and, 
more generally, contribution to the building of increasingly strong, efficient and effective 
collaborations and partnerships.

Following completion of the process of integrating the Quality Management System with 
the areas of Environment and Occupational Health an d Safety, obtaining the respective 
ISO certifications, and bringing the new Integrated  Management System (IMS) into fully 
operation in late 2025, the Department will work to wards the full consolidation of the 
IMS within the organisation in 2026, to ensure the effective integration of processes and 
continuous improvement. To this end, the programme of improvement targets set down in 
the IMS will be monitored, and the process matrix w ill be updated in line with the changes 
made to the organisational structure in 2025.

The Administration, Budget and Financial Reporting Department will continue to work 
on the task of updating the processes and procedure s relating to the institutional sector, 
while stepping up its efforts to fine-tune and stan dardise tools and project approaches and 
simplify the relationship with beneficiary bodies. In this area, in keeping with the adoption 
of a model of collaboration with beneficiary bodies  that fosters a “trust-based” approach, 
the testing of this approach – embarked upon in the  second half of 2025 – will be continued, 
alongside the consequent fine-tuning, in order to b ring the model into full operation for all 
of FCSP’s beneficiary bodies. Furthermore, some of the operat ing and control functions 
of the management application used for grant admini stration will be integrated and 
streamlined. These include integrating the ex-ante evaluation form into the system, further 
automating some of the activities relating to prese nting information and documentation to 
the Governance Bodies, so as to facilitate their use, and taking further steps to centralise 
the management of operational planning and the rela ted management of funds allocated 
by Fondazione Compagnia di San Paolo.

Still in the administrative domain, the Department will launch a project for the creation of 
an integrated system for identifying, measuring, ma naging and controlling fiscal risks, so as 
to facilitate the establishment of a collaborative and preventive relationship between Italy’s 
revenue service and Fondazione Compagnia di San Pao lo.

In terms of human resources, a project will be laun ched for the purpose of aligning and, if 
appropriate, revising internal processes and polici es in relation to the obligations set down 
in EU Directive 970/2023 on remuneration policy, pa y transparency and the principle of 
equal pay for equal work or work of equal value bet ween men and women (article 3 of the 
Directive). At the same time, action will be taken to obtain UNI PDR 125 certification, which 
also promotes equal pay and gender equality in orga nisations.

Work will also continue on devising and organising training initiatives aimed at enhancing soft 
skills, with particular reference to newly appointe d and specialist managers, thus continuing 
the process launched in 2025 aimed at equipping per sonnel with a fuller understanding of 
Artificial Intelligence and its practical applicati ons in everyday life.

With regard to internal communication, the departme nt will continue its work on drawing 
up a structured plan of initiatives and events for staff under the “Insieme & in Compagnia” 
programme, and holding initiatives, such as trainin g and information webinars, aimed at 
involving and informing staff about specific FCSP p rojects and activities.

Staff will continue to be offered guided tours of t he Manica del Mosca and the outdoor areas 
around the Cavallerizza complex in 2026.

As far as internal control processes are concerned,  there will be a special focus on 
cybersecurity in 2026. This follows on from the ris k monitoring actions put in place in 
previous audit plans, and runs in parallel with the  process of technological upgrading of 
FCSP’s complex of networks and systems in recent ye ars.

Regarding compliance with Italian legislative decre e 231 on corporate liability, in line with 
the draft review of legislative decree 231/2001 cur rently being carried out by the committee 
appointed by the Ministry of Justice, FCSP’s legisl ative decree 231 training courses will be 
streamlined, as planned in 2025.

Operations Department
The cross-cutting functions.
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The Governance Department coordinates the Secretari at to the Governing Bodies, 
Communication, the Research and Prospects Departmen t and the Secretariats to the Chair 
and to the Secretary General.

Over the course of the year, the Governance Departm ent will continue to support the 
management of institutional relations and ensure co ntinued engagement with public and 
private stakeholders.

The strategic projects assigned to the governance a rea include:
 the Cavallerizza Reale major redevelopment project;
 the development and promotion of philanthropy servi ces for private donors (Philanthropy 

as a Service – PhaaS), with a view to strengthening  FCSP’s role as an enabler of civic giving.

The Department will work in synergy with the Foundation’s other departments to ensure 
that the planned actions are effective, thereby hel ping to achieve the objectives set down 
in the Multi-Year Planning Document and to make pro ductive use of the organisation’s 
relational and project-driven capital. 

Secretariat to the Governing Bodies

The Secretariat to the Governing Bodies manages rel ations and information flows with 
Fondazione Compagnia di San Paolo’s Governing Bodies, and also  maintains a close 
relationship with FCSP Group organisations and with  the Supervisory Authorities.

In particular, the Secretariat oversees the necessa ry activities to ensure the smooth operation 
of Fondazione  Compagnia di San Paolo’s policy-making, management  and supervisory 
bodies. It also provides organisational support for  the activities of the Committees of the 
General Council, the Investment Committee, the Appo intments and LTI Committee and 
the Policy-Making and Coordination Committee of the  member bodies of the Fondazione 
Compagnia di San Paolo Group. 

It oversees the procedure for identifying candidate s to hold positions in bodies/companies 
upon appointment/designation by Fondazione Compagnia di San Paolo.

In 2026, the Secretariat to the Governing Bodies will continue the process review work it 
started in 2025, with a view to combining lean oper ation with efficiency. In particular, it 
intends to adopt a system for keeping digital recor ds of the meetings of the General Council, 
the Management Board and the Board of Auditors, and  to organise its digital document 
archive according to state-of-the-art archiving sta ndards, by drawing upon the expertise of 
Fondazione 1563 per l’Arte e la Cultura.

Lastly, the Secretariat will consolidate the trial,  launched in 2025 with the support of the 
Learning Department, of Artificial Intelligence too ls for drafting sections of the minutes of 
Management Board meetings and automatically generat ing statements of attendance fees/
tokens for members of  FCSP’s governance.

Communication

Over the course of the new strategic cycle, Fondazione Compagnia di San Paolo will 
communicate trust, risk and flexibility. Trust will  be built through transparency, simplification 
and effective use of objective indicators. Risk wil l be presented as a natural component of 
philanthropic activity, with high-impact projects a nd the possibility of failure. Flexibility will 
guide our openness to partnerships and ability to a dapt in crisis situations.

Communication will take a cross-cutting approach, f ostering co-branding and synergies with 
stakeholders. We will no longer focus only on proce ss, but on impact, in accordance with the 
“start with why” approach set out by Simon Sinek. T his is based on the idea that the most 
effective communication does not start with what we  do or how we do it, but the underlying 
reason for doing it (the why). Applied to Fondazione Compagnia di San Paolo, this approach 
means that communication will not be confined to de scribing calls for proposals, procedures 
and operating instruments, but will focus on the re asoning behind them: the vision, values 
and social impact that shape every choice.

There will be four main goals: to communicate the r esults of our philanthropic action with 
accessible, transparent data; to widen our generali st audience and integrate our relationship 
with beneficiaries into a system, including through  empowerment pathways; to present 
Fondazione Compagnia di San Paolo as a unitary entity, by high lighting the role of the 
Governance; to disseminate, internationally, Fondazione Compagnia di San Paolo’s credentials 
as an authoritative player in the world of philanth ropy, by combining history with data.

Governance Department
The cross-cutting functions.
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The Communication function will evolve as a strateg ic engine, geared towards mission, impact 
and a cross-cutting approach. Digital tools and inn ovative technologies will be introduced, 
with a particular focus on Data Analysis and Artificial Intelligence. The Cavallerizza Reale 
complex will become a relational ecosystem and expe riential space, capable of translating  
Fondazione Compagnia di San Paolo’s values into tangible, meas urable bonds.

Fondazione Compagnia di San Paolo will reinforce it s communication strategy in the period 
2025-2028, starting by analysing the work of the pa st two years. The FCSP website attracts 
around 10,000 unique visits per month, mainly focus ing on calls for proposals and projects. 
With over 18,000 recipients, the newsletter regular ly scores above-average opening rates, 
especially for calls for proposals and webinars. Ou r aim is to keep our social media following 
consistently growing: LinkedIn will focus on articles and calls for proposals, Facebook on 
local events, and Instagram on testimonials and sto ries of social impact. The press office 
will also consolidate the positive reputation of Fondazione Compagnia di San Paolo, in 
the wake of more than 11,000 citations in 2025. The  budget allocation will give priority to 
dissemination activities, which will continue to ac count for the predominant share.

Measurement will be fully data-driven. Dashboards integrated into the CSP Data Hub will 
make it possible to monitor online and offline acti vity in real time. Quantitative and qualitative 
KPIs will be formulated, thus transforming reportin g from a numerical exercise into a dynamic 
process of understanding. Communication will be evi dence-based, personalised, interactive 
and automated.

Research and Prospects  

The Research and Prospects Department provides analytical and informative support for 
the strategic processes of Fondazione  Compagnia di San Paolo in the institutional sphere.  It 
works to support the governing bodies, with a parti cular focus on analysing changes in the 
context in which Fondazione  Compagnia di San Paolo operates. It takes care of p reparing 
materials to support communication activities by th e governing bodies, with particular 
reference to the Chair and Secretary-General.

As far as its work within FCSP’s departments is con cerned, Research and Prospects produces 
in-depth content about the projects and interventio ns carried out by Fondazione  Compagnia 
di San Paolo. Its aim is to analyse and highlight n ew trends and changes taking place in 
the world of philanthropy, with a special focus on the leading European and American 
foundations. In this capacity, it also acts as an i nterlocutor, alongside other functions, of 
supranational philanthropic organisations (e.g. Phi lea).

In 2026  , the Department will continue its research on best  practices – at national, European 
and international level – in cross-cutting fields o f particular interest to Fondazione  
Compagnia di San Paolo, starting with “young people ” and “peripheries”. This is always 
combined with providing support functions to the Mi ssions directly involved in the individual 
projects identified. 

The Department produces a fortnightly internal news letter called “Numeri & Filantropia” 
(N&F), which covers topics, research papers, initia tives and publications of particular 
interest to the world of foundations and non-profit organisations. N&F will be gradually 
integrated into the FCSP newsletter in 2026, and made available to the other  Piedmont-
based foundations. The Department also produces int ernal information material outlining 
the key points of interventions and papers of the m ost relevance to Fondazione  Compagnia 
di San Paolo and the fields it operates in.

Governance Department
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For financial year 2026, interventions for institut ional purposes relating to resolutions to be 
adopted have an estimated total value of 135 millio n euros, to be drawn from funds for grants 
in the key sectors (Operational Planning 2026). An additional sum of 20 million euros is 
assumed for resolutions to be covered by funds for institutional activity pending earmarking, 
alongside an additional sum of up to 25 million eur os from funds for grant-making as per 
art. 1, para. 47 of Law 178/2020.

The hypothetical allocation of resources for instit utional activities for financial year 2026 
between the major constitutional areas is set out b elow. This allocation – within the 
framework of the 135 million euros – remains subjec t to change as a result of major grant-
making interventions still being finalised.

Economic and �nancial resources 
allocated for FY 2026.

ALLOCATIONS AMOUNT (€)

Major areas (under art. 3.1 of the constitution) 

Culture  (Art, cultural heritage and cultural activities) 36,220,000

People  (Social policy) 52,016,000

Planet  (Research and education, health) 46,764,000

Total for major areas 135,000,000

Additional interventions within the major areas

Funds for institutional activity pending earmarking 20,000,000

Funds for grant-making as per art. 1, para. 47 of Law 178/2020 25,000,000

Total 180,000,000




