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Professional experience in industry

® He joined the Foundry and Forges (Teksid) division of Fiat at twenty-seven, working
in several areas with increasing responsibilities, rising to become manager of the Teksid
Mirafiori plant in 1974.

® |In 1975, he was entrusted with the mission of building a large production plant in Belo
Horizonte, Brazil, for FMB, a joint venture with the State of Minas Gerais of which he
became CEO and general manager. Three years later he was heading Fiat's entire
foundry sector, with 12 production units and 12,000 employees.

® From 1982 to 1993, he was CEO and general manager of Magneti Marelli, which he
helped to transform from a company in crisis into one of the world's leading automotive
components groups.

® |In 1993, he was appointed central manager of Fiat Auto.

® In 1996, he left the Fiat group to become General Manager of Istituto Bancario San
Paolo di Torino, where he mainly dealt with human and technological resources..

® From 1997 to 2001 he was chairman of Piaggio & C., the largest European motorcycle
company, rehabilitated, relaunched and transferred to new ownership.

® In 2002, he was recalled to Fiat as General Manager of the holding company, of which
he then became CEO and, finally, Vice-Chairman in 2003.

He has been chairman of Unione industriale di Pisa (1998-2001), Confindustria Toscana
(1999-2003) and Ancma-Associazione nazionale dei costruttori di motocicli e accessori
(1999-2001). From 1999 he as also a member of the Giunta di Confindustria and from
2002 to 2004 a member of the Board of Directors of Confindustria.

Professional experience in chambers of commerce

® From July 2004 to September 2014, he was chairman of the Turin Chamber of
Commerce.

® From June 2008 to May 2013, he was chairman of the company InfoCamere.

® From January 2010 to December 2013, he was chairman of Eurochambres.
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Other professional experience

m Since April 2016, he has been a member of the General Council of Fondazione
Compagnia di San Paolo. In 2020, he was appointed to the Board of Directors.

® Since 2016, he has been Chairman of Alliance frangaise de Turin. Formerly Vice-
Chairman since 2013. Appointed member of the Board of Directors in 2010.

® From April 2004 to March 2016, he was member of the Board of Directors of Banca
del Piemonte.

® From March 2013 to March 2016, he was a member of the Board of Directors of the
Polytechnic of Turin.

Education

He graduated in Engineering at the Polytechnic of Turin.

Honours

He is a Knight Grand Cross.

Knowledge of Italian, English and French

MOTHER TONGUE ITALIAN

SPOKEN WRITTEN
ENGLISH excellent excellent
FRENCH excellent excellent
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Civil and social commitments
Volunteering and training support activities

Personal details

® As chairman of the Turin Chamber of Commerce, he focused on the non-profit sector.
In 2006, he set up and promoted the Civil Economy Observatory intended to:
- interpret the transformations of entrepreneurial activity in the so-called Third Sector;
- strengthen the development of new models of interaction between the profit and non-
profit worlds;
promote the intrinsic potential of the civil economy;
- support social innovation projects and new forms of entrepreneurship;
identify suitable pathways to create a system of synergistic collaborations with public
and private organisations;
- promote and develop social enterprise and the creation of inter-organisational and/or
entrepreneurial networks.

m His civil commitment had already taken shape as early as 1974, when he began to
volunteer for the Gruppo Abele di Torino, focusing in particular on:

- the first “Drug Centre” in Italy, a place to receive, support and listen to young people
with drug addiction problems, acting as an important source of testimony and
reporting that led to the relevant law being changed;

- promoting, organising and launching the Group’s first “production and work”
cooperatives to find employment for socially disadvantaged people and ensure the
economic sustainability of manufactured products.

® In the 1990s, he provided training and professional support, with testimonials
and contributions in support of people working in the social volunteering sector.

| consent to the processing of personal data contained in this Curriculum Vitae pursuant to
the GDPR 2016/679 and to the dissemination of the same through the website and the social
media channels of Compagnia di San Paolo for reasons of transparency related to my office.

Turin, July 14, 2020
Alessandro Barberis
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